
 

 

 

 

 

 

 

A 3-day on-site engagement using your 
data and industry best practices to show 
you how to streamline your 
manufacturing operations. 

Naviona is a Microsoft partner with a long history of 
implementing Dynamics 365 Business Central 
(formerly known as Dynamics NAV) in 
manufacturing environments.  

The workshop will be led by one of our advisory level 
consultants with more than 15 years’ experience in 
manufacturing implementations. The approach of 
the workshop is to interactively configure sample 
products and walkthrough the manufacturing 
processes using your data in Dynamics 356 
Business Central. 
 

Agenda 
Day 1 
Identify Your Overall Processes 
Analyze Organizational Goals and Objectives 
Determine Manufacturing Requirements 
Collection of Sample Data 
Day 2 
Configuring of Sample Products 
Day 3 
Walkthrough of Processes in Business Central 
using Your Data 
 
 

Topics* 
Inventory Configurations 
Item Tracking 
Production BOMs 
Routings, Work Centers and Machine Centers 
Subcontracting 
Cost Calculations and Roll-Ups 
Supply and Capacity Planning 
Order Executions 
Inventory Movements 
 
 
Deliverables 
Business Central Demonstration with Your Data  
Requirements Traceability Matrix 
Identification of any GAPs 
 
After completing the 3-day workshop you will have a 
good understanding on how to configure Dynamics 
365 Business Central to cover your manufaturing 
needs.  
 
*Topics may vary based on your requirments 
 
 

 
 
` 

 

Business Central – Manufacturing Workshop 

Naviona, LLC 
Phone: +1 813 512 9944 
E-mail: info@naviona.com 
Web: www.naviona.com 

Naviona; an elite Dynamics Partner with a Focus on 
Manufacturing and Distribution. 


