Cloud ROI FinOps Accelerator

Cost Optimization Plan
CloudBolt implementation
Executive findings presentation
Foundational cloud guidance
Monitoring and reporting plan
Remediation proposal

Training & transition plan

Resource discovery and analysis
Cloud foundations assessment
FinOps strategy workshop

2 weeks — Discovery and assessment
2 weeks — Remediation plan

Cloud Strategist
Solutions Architect
Business Analyst
Senior Project Manager

$50,000 / 4-week engagement

Tooling fees — based on # resources monitored
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.
CONSULTING

£

Cloud Cost Optimization Accelerator

The acceleration of cloud adoption over the last decade has transformed IT from a cost center to
anenabler of digital business, creating new business models and revenue streams.

However, this period of acceleration has resulted in a lack of governance and cost accountability.

With economic headwinds and uncertain times looming — organizations are getting serious about
financial responsibility, resource visibility and cost management accountability.

SYMPTOMS OF CLOUD BLOAT:

e Cloud’s promised ROl has not materialized

»  Operating costs are unexpectedly high o ¥ 5

* Environments are complicated and lack discipline A @
* Solutions experiencing performance or reliability issues — == —

» Lack of policy and oversight to enforce best practices F ‘9

* Undefined monitoring, archive and retirement process .3 il

JUMPSTART YOUR FINOPS STRATEGY:

e Gainvisibility and an unbiased view on current spend w—'

Recommend optimizations and remediations
*  Monitor deployed resources over time
e Tool-driven insights to inform FinOps strategy

You can’t manage what you can’t see. « Accelerated baseline for collaboration across
engineering, finance, technology and business teams
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80% of IT leaders feel they have a limited view
into cloud costs and cloud spend. - CloudBolt




