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Phase 1 – Assessment

Agree organizational objectives and scope. Data collection 
powered by Movere and 10vū™ to analyse your existing 
infrastructure assets, workloads and applications. Assess and 

prioritise candidates for migration or modernization.

Phase 2 – Migration and/or Modernization

Migrate or modernize workloads to utilize Azure platform 
native architectures, improving platform functionality, 
resiliency and scale.

Phase 3 – Transition to Operations

Transformed workloads are optimized for management, 
whether that’s performed by your team or Cognizant 
MBG’s managed cloud experts.

Azure Modernization Factory

Accelerate digital transformation, boost agility and evolve your 

business in the cloud with the Cognizant Microsoft Business 
Group’s Azure Modernization Factory. Providing a structured 
methodology and proven toolset to assess, migrate or modernize, 

and manage your infrastructure, applications and data with Azure. 

Business Focused Outcomes

▪ Rationalized application portfolio

▪ Reduce Total Cost of Ownership 

▪ Ensure your infrastructure, 
applications and data platforms 

are “Future Ready”

▪ DevOps friendly, cloud native  
platforms designed to scale and 
supported accelerated developer 

velocity

▪ Structured, iterative and effective 
methodology and approach

▪ Powered by the 10vū™ 
transformation platform and 

Drivetrain™ orchestration engine

▪ Cloud Adoption Framework aligned

▪ Delivered by a team of Microsoft 
Azure experts committed to your 

success

IP Enabled Factory Approach

The excellent analytics 

and visualization processes helped 
us understand what needs to be done, 

and to feel confident that it can be done.

Cognizant MBG’s Client (as 10th Magnitude at the time) 

MIGRATE, MODERNIZE, AND FUTURE 
READY YOUR BUSINESS OPERATIONS
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