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Thinkmax Consulting Inc.

Development 
•Programs and Reports 
•Integrated Testing 
•Deployment Plan 

Operation  
•Ongoing Support  
•Evolution  
•Continued Improvements 

  Deployment
•Data Migration
•  User Training
• Go Live

Design
•Project team composition
•Technical and Functional Design
•Testing Scripts

Analysis
•Project Definition
•Resources
•Project Charter
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Business Process 
Envisioning
Accelerated & Trusted 
Solution Design

Thinkmax Consulting Inc.

DISCOVERY

Meeting 1

Review & Design Key 
Business Processes

MODELLING

Design

Thinkmax Business 
Processing Modelling 
in D365

VALIDATION

Meeting 2

Validate Model & 
User Experience
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Business Process Modelling
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ThinkReady

Thinkmax Consulting Inc.

 Meeting 1
 Review & 

Design 
Primary 
Business 
Processes

 Design
 Thinkmax 

Business 
Processing 
Modelling in 
D365

□Meeting 2
□Validate 

Model & 
User 
Experience

□Meeting 3
□Presentation 

& Hands-On 
Workshop

Discovery Modeling Validation Workshop

8 Hrs
@ [Customer]

2 Weeks
[Customer]

Supporting Remotely

4 Hrs
@ [Customer]

4 Hrs
@ [Customer]

* Single Business Process Lifecycle

Accelerated & Trusted Solution Design
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Why 
ThinkReady
BPM?

1. See yourself in D365

2. Learn Best Practices

3. Gap / Fit Analysis

4. A Guided Experience
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