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Improved 
Throughput and 

Fidelity  with Zero 
Throttling

Configurable, Extensible 
with Easy Scale up/down 

Flexible, modular and 
configurable for any SP 
source and target

Intelligent to fully utilize 
VM resources and 
active failovers

Customer Focused

Cloud Compatible Solution –
Accelerates Office 365 and On 
Prem Migrations

Two/Three Week 
Migration Waves

Integrated Dashboards 
and KPIs for 360 Degree 

View

Infosys Migration Factory is a Migration Scheduler service to fully automate any version of SharePoint migrations with 

improved throughput and fidelity. The output beats the traditional site to site migrations by 8-10 times.   

SharePoint Online/
One Drive for Business



Traditional Vs Factory Approach
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Traditional Factory

Sequential Site to Site Migrations typically queues up 
the migration process for all site objects and the 
requests will be served in First In First Out methodology 

Migration Factory breaks the migration jobs into individual 
library based objects and the requests will be scheduled from 
multiple virtual machines thereby follows a parallel migration 

approach 3



Migration Process Overview
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Work Streams
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Source and Target Environment

Waves

ID, Migration Week
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Power BI Dashboards

Factory Architecture

5



Reporting Dashboard

•Power BI Dashboards for live status updates

•Provides a holistic view of running and completed migrations 

•Work stream driven reports with integrated security

o A centralized place to check all migration related statuses like Jobs running, all sites and libraries migration status along with time taken for 
them in real-time.

o The dashboard provides an overview of complete migration program as well as provide drilldown views to find individual site and s ite object 

status.

• Power BI 

Dashboards for live 

status updates

• Provides a holistic 

view of running and 

completed 

migrations 

• Work stream driven 

reports with 

integrated security
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