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Why Data Platform Modernization”? | Reasonl
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Why Data Platform Modernization?

The #1 driving factor for platform
modernization

is reduction in cost

[ Licenses ][ Operations ][ Platform ]

Reason?

Other driving factors for your
clients:

Reduce platform cost
Reduce software cost (licensing)

Reduce administration, eithertime,
cost or both

Reduce space and power consumption
cost

Standardization and centralization
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Reason 3

Why Data Platform
Modernization?
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Factors Driving SQL Modernization Projects

#2

Operations

OQ

Efficiencies for:

Savingsin:

Licensing

Operations
People

IT

Infrastructure

Business process

35%

Faster delivery:
Increased productivity

Openness and flexibility

40%

#4

Compliance

Legacy installation
Security
HA/DR

30%

SQL Server topology
SQL Server instances

SQL Server services

95%
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How to Achieve
Data Platform
l Modernization? l
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Data Platform Modernization Process

Justification i i Governance
- m W

What are the benefits Why do we want to go We are manifesting We are maintaining
by doing something for that direction? the results of our our investment
different? efforts!
Deliverables Work
» Insights * Executive Summary «  Build - Compliance
*  Workshop * Finance, TCO e Test * Operations & Lucient
« Feasibility report « Project Definition . Migrate Guardian Services
Project Organization Execute + Self-service IT and charge-

back
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Data Platform Modernization Process

TCO for 99% of Clients Today

What we Have Business Case for DPM On-
Premise and/or Azure

Azure
Services

On-Premise
What we Need

On-Premise
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A flexible
partnership

Team Resources %

Team Resources %

Lucient

We do research
and you do the waork

We get you started then
leave you to take over
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We are on hand for Leave it all to Lucient
ongoing support
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Project lifetime %

Project lifetime %
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Avallable DPM
offerings
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Data Platform Modernization

50 or more SQL Instances

Service 1 month Project time

m w Justification ' Project execution ‘

Assessment fixed

Price: 13.500 €
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Data Platform Modernization
10 to 50 SQL Instances

[ Service Time & Materials

Assessment w Justification ' Project execution ‘ Governance
A 4

Assessment + justification fixed Price: 9.500 €
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Thank you

e )



