
SOLUTION OVERVIEW

NEXON CLOUD 
STRATEGY 
ASSESSMENT
Accelerating your organisation’s cloud adoption. 

THE NEXON CLOUD STRATEGY ASSESSMENT PROVIDES:

UNLOCK THE VALUE OF THE CLOUD
The question remains, what is the best cloud strategy for your 
organisation to reap the benefits of agility, resource elasticity, efficiency, 
and IT Modernisation?  

To help you answer these questions, we offer a complimentary Cloud 
Strategy Assessment designed to assist you to evaluate your technology 
strategy, existing business and infrastructure needs and provide a 
carefully tailored plan for your organisation to move to the cloud. 

Our four-stepped Cloud Strategy Assessment provides an end-to-end approach, designed to evaluate your 
current environment and includes: Discover, Workshop, Analyse and Recommend.

Drive business outcomes with accelerated cloud adoption and unlock:

As cloud adoption surges and organisations 
seek to gain the competitive advantages cloud 
services have to offer, new questions are raised. 
Which workloads or applications should be 
migrated to the cloud and how? What security 
and privacy factors should be considered? What 
are the best practices for cloud migration and 
governance? 

A roadmap to meet your 
business requirements.

Projected cloud cost and 
ROI identification

Speed and agility

Application & Infrastructure landscape 
with recommended approach

Actionable recommended 
approach for future cloud state

Adaptability Scalability

Discover
infrastructure

and application
landscape

Analyse current
state data

Identify optimal
destination cloud platform

Present report
and findings

Cost modelling
including ROI and TCO

Short–, Medium–
and Long-term plan

Mutually agree on
execution of recommendations

Use our 6R’s framework
to identify future state

MIGRATE OPTIMISE



Speak to us to arrange your complimentary Cloud Strategy Assessment today!   
Scan the QR Code, call us at 1300 800 000, email us at enquiry@nexon.com.au  
or visit nexon.com.au/cloud-assessment 

A SMARTER PATH 
TO SCALE.

LEVERAGING OUR 
EXPERTISE. 

LEARN MORE ABOUT OUR 
CLOUD SERVICES

We help organisation optimise their cloud environment. 
Our unique customer engagement model and award-
winning local team combined with our leading managed 
services, provides you with the peace of mind you need 
to innovate and digitally transform your business.

Our end-to-end consultancy and support make it easier to migrate, 
secure, protect, monitor, manage, support, and govern business 
critical data and applications. We give you the flexibility to 
adapt the cloud to your business requirements and guide you 
through the entire process at a pace that works for you.

At Nexon, we understand that the cloud can be daunting, so 
we leverage our skills and experience to provide standardised, 
automated and managed cloud solutions which bridge the 
gap between the promise and reality. We simplify complexity, 
guide at workable pace, and enable organisations to 
transform their technology operations to provide greater 
accountability, reduce costs and provide long term savings.

We make it easier to transform, migrate, secure, protect, monitor, 
manage, and govern business-critical data and applications.

As part of the assessment, we consider where your organisation is 
heading while building enough flexibility to adapt over time. 

Following the assessment, Nexon can support and manage the 
recommended cloud migration, providing the appropriate scaffolding 
and architecture for your future state. 

We help organisations to leverage the cost, security and productivity 
benefits of cloud applications and services.


