
The Digital Transformation Workshop is driven by specific use cases our customers provide 
prior to the workshop. Customer provided use cases serve to focus the workshop discussion 
and lead to actionable design deliverables. The workshop includes the topics listed below, 
but other areas can be included by request.

Digital Transformation Workshop

Realized Customer Outcomes

Increased Speed to Market (>50%)Internal Rate of Return (>50%)

Faster Project Delivery (>30%)

Workshop Areas Addressed

Workshop
Overview

Increased Availability & Uptime (>30%)

Schedule your Workshop
Contact us to get started and allow us to assess, consult, and 
provide actionable recommendations

About
The Asperitas Consulting team has worked on complex multi−disciplined 
solutions for many of the world’s largest, industry-leading enterprises. Our 
team of leading industry specialists cover the full spectrum of technologies, 
which is critical in successfully implementing a cloud enabled enterprise.info@asperitas.consulting+1 773.692.7720

Application Reviews

Containerization

CI/CD

Application Infrastructure 
Code

Source Code Management

Backup & Disaster Recovery

Operations & Support

Governance, Risk Mgt, 
& Compliance


