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TECHNOLOGY SERVICES

MIGRATE FROM DYNAMICS GP TO  
DYNAMICS 365 FINANCE & OPERATIONS

Have you outgrown GP? Tired of managing too many integrations or 
third- party products?
For larger companies using Dynamics GP, or those with more broad or complex needs, Sikich 
offers you a clear path forward with Microsoft Dynamics 365 Finance & Operations (now 
Finance & Supply Chain Management - F&SCM).  
Sikich works with both GP and Finance & Supply Chain Management and has for many years – 
earning the trust of over 1,000 Dynamics clients.  With a packaged methodology, built by cross-
trained specialists, we take the guesswork out of the migration process for you.

STEP TO MICROSOFT DYNAMICS 365 F&SCM TO:
▪ Experience the extended features and benefits of Microsoft’s flagship business application
▪ Eliminate the costs and headaches of an on-premise IT infrastructure
▪ Reduce the number of third-party apps and integrations you need
▪ �Take advantage of the native integration with other Microsoft tools like Excel,

Outlook and Teams
▪ Leverage built-in Business Intelligence, Analytics and Reporting capabilities
▪ Achieve a “single source of truth” by bringing all your data into a single platform
▪ Become more efficient using workflow tools and perfectly engineered business processes
▪ Stay up to date with no more disruptive upgrades

HOW THE SIKICH HEADSTART SERVICE IMPLEMENTATION 
AND MIGRATION APPROACH WORKS:

▪ �Sikich has created a formal migration process, backed up by our years of experience with
both products and migrating clients between the two.

▪ �Your team will participate in series of GP installation reviews and structured workshops,
typically taking 5 to 10 business days.

▪ �In less than a month, get the answers to all your migration questions from your customized
Standard Migration Assessment (SMA) Report.

▪ �Walk away with the information you need to map your journey to Dynamics 365 F&SCM,
complete with built in industry best practices.

LEVERAGE THE  
SIKICH EXPERTS 
TO HELP
	� Backed with years of experience 

with GP and D365 F&SCM. And we’re 
bi-lingual - we speak both GP and 
F&SCM.

	� A collaborative approach that 
ensures we understand what’s 
important to you.

	� We understand license migration. 
We can help you get the best 
deal for your new subscription 
licensing.

	� Our methods recognize the 
importance of change management 
– and our team can help navigate and 
guide yours through the process.

	� Our training service can draw the 
parallels between the new and the 
old, speeding the time to value.

	� Standard Migration Assessment 
Overview 

WHY MIGRATE 
WITH SIKICH
As you embrace your vision for the future, 
Sikich has the experience and expertise to 
get you where you want to be, and we can 
continue to support you as your business 
continues to evolve. 

Regardless of the Dynamics ERP Solution 
you are using, reduce your risk with 
a partner that’s performed dozens of 
successful Dynamics 365 Finance & 
Supply Chain Management migrations, 
across multiple industries. 

You’ll start seeing real business results 
right away through our HEADSTART 
Services. With a team of full-time 
consultants focused on Dynamics 365 
F&SCM, Microsoft Power Platform and 
productivity suites, you’ll have access to 
centuries of cumulative experience. 

Get the service and expertise needed to 
make your move to Dynamics 365 Finance 
& Supply Chain Management a success, 
and gain access to continued support for 
the whole lifecycle of your solution.

INITIATION + SMA
▪ �Full technical discovery of existing

systems
▪ Subject Matter Expert workshops
▪ �Documentation of  key business 

needs and requirements
▪ �Identification of  Integration, 

Customization, ISV and Reporting 
needs

▪ �Highlight major nuances and
special needs

REPORT AND 
RECOMMENDED
▪ Report of findings
▪ Full set of recommendations 
▪ �Formal results presentation 

including license needs, project
estimates and recommended 
timelines

▪ Solution Blueprint

PROJECT INITIATION  
AND EXECUTIION
▪ We’ll help you secure your licenses, 

taking advantage of the best offers 
available from Microsoft

▪ �Get your project started with 
a straightforward and easy to 
understand Statement of Work

https://youtu.be/zOK5xNkDZlQ
https://youtu.be/zOK5xNkDZlQ

