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+358 9 5761 6100
isletgroup.fi

DATA STRATEGY
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ü NOT SUCH A SEVERE STORM OR A DIVERSE ENVIRONMENT THAT
WE DON'T KNOW OR DARE TO TAKE ON

ü WE ARE EXPERIENCED, VISIBLE AND BOLD - WE LISTEN TO OUR
CUSTOMERS WITH A SENSITIVE EAR TO UNDERSTAND THEIR
NEEDS AND PROBLEMS AND ACTIVELY SEEK FRESH SOLUTIONS
TOGETHER.

ü SOLID MICROSOFT AZURE AND CLOUD DATA PLATFORM 
EXPERIENCE

ü READY-MADE METHODOLOGIES, MATERIAL TEMPLATES AND TOOLS
ENABLE STRAIGHT AND COST-EFFECTIVE ASSIGNMENTS

ü THE RESULT IS CLEAR AND CONCRETE PROPOSALS FOR ACTION 
FOR THE CUSTOMER'S NEEDS

ü 100% SATISFACTION GUARANTEE AND THE ASSESSMENT WILL BE 
INVOICED ONLY AFTER THE APPROVED DELIVERY

”THE PRICE OF LIGHT IS LESS
THAN THE COST OF DARKNESS.
- Arthur Nielsen

DATA STRATEGY - ASSESSMENT
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DATA STRATEGY /
DEVELOPMENT PLAN

Description:
Work includes Data and Analytics Assessments and the goal is to create comprehensive data 
strategy (or development plan) for the customer organization. The assessment includes an 
analysis of the current state, a concrete description of the target state, a plan for reaching it, 
relevant technology component scenarios within Microsoft Azure, architectural descriptions and a 
realistic roadmap / design. Work includes point of view for technologies, data, governance
models, processes, ways of working and organization.

Work is executed by using workshops/interviews, document/solution reviews and end deliverable
is a document which is presented to customer stakeholders.

Benefits/deliverable:
A clear, comprehensive and concrete plan as a basis for development work or as a plan as such.

Duration:
Depends on the scope of the assignment and the size of the client organization. Typically 3-6 
calendar weeks.
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ORGANIZATION + TECHNOLOGIES + PEOPLE = SUCCESSFUL ANALYTICS

ORGANIZATION
GOVERNANCE MODELS | 

METHODOLOGIES | ORGANIZATION |
PROCESSES

TECHNOLOGY
DATA | ARCHITECTURE | TOOLS

PEOPLE
CULTURE | COMMITMENT |

COMPETENCE

ANALYTICS


