Cloud Consulting Services

Cloud Governance

NTT offers businesses the chance to define their public cloud Governance Model as
part of our cloud transformation framework

Outcome Benefits

Businesses need to define a
public cloud Governance Model,

. id Clear picture of ‘as-is’ We document your as-is situation, and grade
enterprise wide, to ensure situation the implementation of every governance topic
applications are architected, on a scale, including the recommendations to
deployed and Operated to an target the desired state.
agreed set of baseline controls Custom designed governance Delivers the best possible targets considering
for reliability, repeatability and for all new customers your real goals, capabilities and limitations. The
efficiency. landing zone and topic recommendations are

adjusted according to your specific needs.
NTT helps define a public cloud We maintain a disciplined and Standards for both one-time cloud migrations
Governance Model to ensure our proven pragmatic approach and large-scale multiphase transformations.

clients’ applications are
architected, deployed and
operated to an agreed set of
baseline controls for reliability,
repeatability and efficiency.

Increase agility & flexibility while keeping central
control of your public cloud

A high-level design for the

Landing Zone and a set of

ilsi Execute
guardrails is also‘created for Consult Plan Optimize
successful adoption of the

public cloud. @ - @ o @ @

NTT's modular approach from creating a Cloud Governance
model to a fully Managed Service and everything in-between
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How do we deliver?
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Introduction & Kick-off Business requirements for Cloud Foundations Governance Review
cloud adoption
Review the engagement, Understand the Client’s Review the current IT Detailed review on
stakeholders, planning, requirements for cloud footprint: governance architecture standards,
outcomes, preliminary adoption, the business foundations, networking image lifecycle
information needed to prepare drivers and overall company strategy, security and management, identity
the first batch of workshops and organization and vendor compliance requirements federation and cost
next steps management strategy and operational model. management.
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What's in the service? Why NTT Ltd

o Disciplined, proven
. . ragmatic approach
Cloud Governance High Level Design prag PP

Standards for both
. . . L onetime cloud
¢ Cloud Governance HLD with recommendations aligned to the client’s migrations and large-
reality, and suggested adoption process. scale multiphase
transformations.

e Initial high-level design for the governance rules and policies.
e Aclear as-is picture with recommendations for existing clients and/or a

. A g lifecycle service
custom designed governance for the newcomers. L

Convert goals into
outcomes thanks to a
full ICT stack from data
center and network to
cloud and applications.

Landing Zone High Level Design

@ Global reach and
e HLD for a cloud environment running secure and scalable workloads. local delivery
« Initial baseline design for the creation of the accounts and resources, Same delivery and
- . . . . . . methodology across
providing a foundation with a multi-account architecture, identity and regions to provide a
access management, governance, data security, network design, and truly global service.
logging.

@ Extensive track record
Real-world experience
delivering successful

business
transformation projects.
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. Certified
Microsoft Partner " Get in touch
Azure Expert MSP N\ .

) ' 9 If you would like to know
2® Microsoft
e more about our Cloud

NTT holds the top level of Managed Cloud partnership with AITEITON SEREES e

sprints, please speak to your
client manager or contact us
at hello.global.ntt

Microsoft, as well as world class, Global Data Center, Network
& Managed Services capabilities. We also hold the highest
accreditations in security & compliance.



