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A Z U R E O P T I M I Z AT I O N A S S E S S M E N T
Our MDS Azure Optimization Assessment is aimed to help you optimize your Azure environment 
and the associated spend in a new cloud subscription world. We will work with you on managing 
cloud spending, and increase your organizational accountability with insights, analysis, and 
recommendations to improve financial governance of Azure solutions.

PHASE 2

SECURITY & LIABILITY

The MDS security & reliability

pillar is a targeted assessment 

whose purpose is to evaluate

the ability of workloads to

recover from failures and 

continue to function and to 

reduce the risk for areas of 

weakness and vulnerability.

PHASE 1

DISCOVERY

Discovery is the first critical 

step in evaluating your 

environment against the 

specific needs of your 

business and the historical 

reasons for the current-

state compared against 

industry standards and best 

practices. 

PHASE 3

OPERATIONAL EXCELLENCE 
The operation excellence 

pillar leverages the Well-

Architected Framework that 

aims to identify gaps in 

process and workflow 

efficiency, resource 

manageability, and on-

going operational efficiency.

PHASE 4

PERFORMANCE EFFICIENCY 
The performance efficiency

pillar assesses the ability of 

workloads to meet the 

demands placed on it by 

users and connected system 

in an efficient manner 

leveraging auto-scale and on-

demand reliable resources.

PHASE 6

FINAL DELIVEABLE

MDS prepares a report with 

the assessment summary, 

identified areas of priority, 

efficiency recommendations 

and  improvement guidelines.

PHASE 5

COST OPTIMIZATION

The  cost  optimization pillar 

is a targeted assessment 

which purpose is to reduce 

unnecessary expenses and 

r ight  s i z ing  techniques  

and improve your TCO

O P T I M I Z A T I O N
T I M E L I N E

W H Y M D S ?

COMPLIANCE 
Delivered, managed 

and governed by our 

elite team of Security 

and Compliance 

experts, reducing your 

exposure and 

increasing your agility
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PEOPLE
Access to the Best of the 

Best rather than hiring 

subject matter experts, 

get access to a pool of 

technology professionals 

across MDS

SKILLS
Highly skilled, highly 

accredited with direct 
connections into the 

Microsoft engineering 
teams, MDS has you 
covered, end-to-end

VELOCITY
Years of experience and
hundreds of successful 

deployments. We 
provide best practice 

and real- world  
guidance on what works 
and what doesn’t in an 
agile and flexible way

COST REDUCTION

Scalable  solutions you 

need at a price point 

that benefits from 

economies of scale and 

shared responsibility 

model 
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BUSINESS VALUE 

Empowering you to 

differentiate and focus 

on your own business 

leveraging the  power 

of cloud technologies 

to drive innovation

MDS leverages the CAF (Cloud Adoption Framework) and Well-Architected Framework for Azure as the foundational 
technical design resources for Azure Optimization for high-quality and reliable workloads running on Azure.
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