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Agile Work Management Software

The perfect balance

Ad Hoc

Commercial / Off the shelf

Managing a risk and compliance
program through the use of available
productivity tools is common (using
lists and documents)

High flexibility to align to framework
Lowest cost to implement and license

Minimal options for process flow, data
governance and access control

Can be deployed quickly

Lower quality data capture leads to
minimal ability for automation and
analytics

Not scalable
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Microsoft’s Agile Work Management
Is a perfect balance

It offers the scalability of a commercial solution with the accessibility
and agility of an ad-hoc solution at low cost

Highly configurable and can align to a specific framework

Low cost to implement and license for existing Azure customers
Strong process flow, data governance, and access control

Flexible Ul for creating queries to access specific management insights
Direct integration with Power Bl for analytics (DevOps)

Direct integration with Power Automate for automation (DevOps)
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Highly scalable

Traditional approach to implementing an
application to support the lifecycle of a
risk management framework

Designed for GRC framework and
lifecycle, including process flow

Limited flexibility for framework-specific
requirements

Highest cost to implement and license

Strong data governance and access
control

Some pre-built reporting capabilities;
limited APIs for automation integration

Highly scalable
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Benefits Breakdown

Risk, Control and Test
Cycle Management

Our pre-configured DevOps
environment has the ability to
capture all relevant risk, control,
and test cycle data.

The data is stored a relational
format that supports one-to-one,
one-to-many, and many-to-many
relationships between items (e.g.
processes, risks, controls, tests).
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Process & Automation
Ready

Compliance process data capture
can be achieved through multiple
means: bulk upload using
Microsoft Excel’s built-in add-in;
individual entry through the
DevOps online interface; or,
automated entry using Microsoft
Power Automate.

When you’re managing through hundreds of Excel

Spreadsheets, you can only see what people are willing to
Share with you.

Security &
Governance

As an agile work management
tool, Azure DevOps has out of
the box functionality to manage,
track and maintain data stored in
the environment, including a
detailed audit trail.
Access controls are in place to
limit edit rights for selected fields
to specific security groups.

Insights

Microsoft Power Bl has built in
data connectors to integrate with
Azure DevOps data allowing for

seamless Bl reporting.

This enables robust
visualizations and reports
showing risk and control matrices
that can be customized via filters,
test cycle tracking, and more.
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Risk,

Control and Test Cycle Management

J Azure DevOps
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» Easy to navigate forms for day-to-day use in
managing program tasks

« Allows configuration of trackable entities with
relationships and process states to align to existing or
desired framework

+ Allows for hybrid approach combining planned
program work and agile scheduling
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Data Capture

167 Example Control
@ ryan sohau 7 1 comment  Framewsik Eample X Teg 2 X

® udive «  ContinuousMonitaring

ContinuousMonitoring\teration 1

Data Source #1

Ryan Soktau

@microsoft.com

seipt o Query
N

Data Source #2

Data Source #3

Data Source #1 script or query If applicable

SELECT * FROM Table_Mame

Data Source #2 script or query if applicable

Data Source #3 script or query if applicable

* Robust, configurable forms allow tracking based on
framework, including but not limited to:
+ status,
* communication,
+ file sharing,
+ operational attributes,
* reporting attributes
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Security & Governance

168 Example Test
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» Security and access control

Shter (@ O features are configurable to
meet specific requirements

* Detailed audit trail capture
for all changes to entities
(e.g. risks, controls) and
tasks (e.g. assessment, test,
remediation)
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Reporting

B Microsoft Risk and Control Listings
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* Pre-built connectors for Power Bl

but not limited to:
Visual representation of framework (e.g. risk and control matrix)

Status reporting,
Operational reporting,
KPI dashboards

integration allows for robust analytics, including
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This proposal is the work of Grant Thornton LLP, the U.S. member firm of Grant Thornton International Ltd, and is in all respects subject to negotiation, agreement, and signing of specific contracts. The information
contained within this document is intended only for the entity or person to which it is addressed and contains confidential and/or proprietary material. Dissemination to third-parties, copying, or use of this information is
strictly prohibited without the prior written consent of Grant Thornton LLP.

Tax Professional Standards Statement

This document supports Grant Thornton LLP’s marketing of professional services, and is not written tax advice directed at the particular facts and circumstances of any person. If you are interested in the subject of this
document we encourage you to contact us or an independent tax advisor to discuss the potential application to your particular situation. Nothing herein shall be construed as imposing a limitation on any person from
disclosing the tax treatment or tax structure of any matter addressed herein. To the extent this document may be considered to contain written tax advice, any written advice contained in, forwarded with, or attached to this
document is not intended by Grant Thornton to be used, and cannot be used, by any person for the purpose of avoiding penalties that may be imposed under the Internal Revenue Code.

“Grant Thornton” refers to Grant Thornton LLP, the U.S. member firm of Grant Thornton International Ltd (GTIL), and/or refers to the brand under which the independent network of GTIL member firms provide services to
their clients, as the context requires. GTIL and each of its member firms are not a worldwide partnership and are not liable for one another’s acts or omissions. In the United States, visit grantthornton.com for details.
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