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Business challenge
IT organizations are being asked to deliver software better, faster and cheaper — all
without sacrificing security and reliability. A DevOps model helps achieve these goals,

but the road to get there is full of challenging questions:

How do you break down long-standing silos?
How do you create new processes with as little friction as possible?

How will a DevOps model impact your organization’s future?

How we help
Insight’s DevOps Fast Start breaks down every moving part of a DevOps shift by
revealing best practices, proven client examples and how to build a comprehensive

roadmap. From DevOps fundamentals to new ways of provisioning, automating,

deploying and logging — your teams will walk away with an all-inclusive perspective of

DevOps and, most importantly, a plan to get started.

During this engagement, you'll get:

Presentation(s) on DevOps fundamentals, best practices, and
organizational benefits

App development and deployment strategies using a DevOps model

A list of your core value streams & guidance on selecting the best one for
a DevOps shift

A customized roadmap & timeline to implement your DevOps shift

Preparing for transformation

To ensure you receive the greatest value from this engagement, you'll need:

Participation from application and cloud architects, IT managers and other
subject matter experts
Senior IT leaders to facilitate interactions with relevant teams
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Duration
One-time engagement

Benefits
Faster software deployment
& time to market
Increased collaboration
between teams
Reduced spend on
development & operations
Improved quality of
deployed operations

Related offers
App Modernization

App Modernization with OpenShift
DevOps Assessment

DevOps Coaching

DevOps Transformation

Infrastructure as Code Fast Start

Get started.
To learn about pricing and

how to begin, contact
alliances@insight.com.




