
Our delivery process

Gain as-is understanding of application portfolio

Review business and technical goals

Analyze current infrastructure

Embracing the cloud is still CIO's top priority to achieve their cost, scalability, and AI-powered innovation agenda. 
However, doing so is complex and time consuming. It requires not only the right technology decision making but also 
aligning people and processes that use these applications.


You need a partner who can collaborate with both business and technology stakeholders and who also has the 
experience of designing target architectures and leveraging industry best practices and well-architected frameworks.

From cloud through security, we provide industry-leading engineering and services expertise to help you customize, automate, and 
analyze your entire environment.

Netrix is a leading Microsoft Partner with a specialization in Application 
Modernization and with decades of experience modernizing the most 
complex applications. In this assessment, our team will assess your legacy 
application portfolio and design a custom modernization roadmap, 
aligning each application with one of 6 “R’s” of modernization.​

Build your winning modernization strategy with Netrix

Application Modernization 
Assessment

Netrix Global can take your Microsoft-powered infrastructure to the next level

Workbook to catalogue the legacy application portfolio.

Review the application portfolio, identify representative applications 
for deep dive, and perform the necessary deep dives of up to five (5) 
applications through multiple meetings and workshops.

Review cloud modernization strategy, timelines, and business 
justification with business and technology leadership.

Specializations
Identity and Access Management | Information Protection 
and Governance | Adoption and Change Management

Solution Partner
Infrastructure (Azure)

Solution Partner
Security

Solution Partner
Digital and Application Innovation

Our final deliverables

Application portfolio 
summary and ”6 R’s” 
alignment​

Cloud adoption plan 
for high-priority 
migrations​

GitOps maturity 
assessment​

High-level architecture 
design for up to five (5) 
applications

Migration plan, along with 
timeline, migration cost, 
and Azure cost estimate​s

Cost:  $55,000Duration: 3 Weeks

6 R’s of modernization

Rehost

Replatform

Refactor
Cloud-based 
application

Low to 
minimal code 
changes for 
shift to cloud

Cloud-based 
intelligent 
application

Rearchitect

Rewrite

Replace
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