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How we work

Project Intake

Understand strategy & context

Identify stakeholders & plan interviews

Evaluate current state 

Establish baseline

Identify ‘quick wins’

Design future state

Identify improvement areas

Set up governance

baseline & deploy 

landing zone

Migrate & improve

Activities

3 interviews

2 iterations (including final

presentation)

Deliverables

Cost management quick wins 

implemented

Written Azure Platform Guidance

(Option: first version of Azure Landing 

Zone deployed)

12000 EUR*

Team

Azure Specialist

*excluding optional ALZ deployment



Cost management Security Baseline
Resource 

Consistency

Identity Baseline
Deployment 
acceleration
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• Business risks
• Identifying and understanding corporate risks.

• Policy and compliance
• Converting risks into policy statements that support any compliance requirements.

• Processes
• Ensuring adherence to the stated policies.
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Network & Security
Identity & Access 

Management
Security, Governance & 

Compliance

Monitoring & Observability Automation & DevOps
Business Continuity & 

Disaster Recovery
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The Cloud Governance pillars come together in a Platform 
Foundation, realized by an Azure Landing Zone

An Azure Landing Zone is implemented through a set of 
automated templates, accounting for

Scale

Security

Networking

Identity

Governance

AE has the knowledge and expertise to set up and manage a 
landing zone for you
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www.ae.be
inspire@ae.be

+32 16 39 30 60
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