
Cloud-readiness Assessment for 
US-based Marketing Firm

Case Study



Client
The client is the engine behind loyalty and marketing campaigns for more than 1,000 consumer 
facing companies worldwide across industries: retail, pharmaceutical, travel, financial service, auto 
and more. 

Challenges
•	 High cost of services

•	 Formulating appropriate migration strategy to minimize the business impact and  
cloud-friendly architecture

•	 Identifying dependency groups among the applications to form move groups

LTI Solution
•	 Comprehensive servers and application assessment

•	 Analyze and optimize using “what if” scenarios for right sizing

•	 Analysis of workload in the application lifecycle and scanning of multiple deployment 
topology options

•	 Stakeholder interviews to understand the 360-degree view of an application

•	 Multi-dimensional Analysis for suitability of cloud platform and risk identification

Business Benefits Delivered
•	 81% saving compared to As-Is Sizing

•	 25% memory optimization compared to on-premise

•	 42% CPU optimization compared to on-premise

•	 60% reduction in assessment time

Technologies Used
LTI solution – RapidAdopt

LTI (NSE: LTI, BSE: 540005) is a global technology consulting and digital solutions Company helping more than 350 clients succeed 

in a converging world. With operations in 30 countries, we go the extra mile for our clients and accelerate their digital transformation 

with LTI’s Mosaic platform enabling their mobile, social, analytics, IoT and cloud journeys. Founded in 1997 as a subsidiary of Larsen 

& Toubro Limited, our unique heritage gives us unrivaled real-world expertise to solve the most complex challenges of enterprises 

across all industries. Each day, our team of more than 28,000 LTItes enable our clients to improve the effectiveness of their business 

and technology operations, and deliver value to their customers, employees and shareholders. Find more at www.Lntinfotech.com or 

follow us at @LTI_Global

Info@lntinfotech.com
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