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We help you through the journey - end to

end.
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Our end-to-end solutions for Modern
and Hybrid Workplaces maximize

your employer potential through
Microsoft technologies.
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Microsoft provides a long range of modern workplace platforms that
enable your organization to create and collaborate from anywhere on
any device. VENZO can help your organization maximize productivity,
security, mobility, creativity, collaboration, and automation by properly
configuring the foundations of a modern workplace as well as help to
ensure optimal use and adaption of the newest technologies.

Below are some examples of the solutions and services VENZO
provides.
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Modern Work Platforms

Productivity and Business Security and
Collaboration Management Compliance
VENZO help you implement and anchor digital We live in a digital world, where technology We help you establish the optimal
and collaborative technologies throughout your enable us to digitize your manually workloads circumstances for security and compliance
organization. For example: and optimize your business management. For measure to keep your data, people, and
example: organization safe. For example:
- Microsoft Teams
- Endpoint Management — Identity and Access Management Policies
— Outlook and Office apps
- Power Platform - Governance Processes
- OneDrive for Business
- Microsoft VIVA - Microsoft Defender
- MB365 Migration
-  Workplace Analytics

Modern work platforms
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Regardless of the Modern and Hybrid Workplace platform VENZO
always tailor the assessment and implementation specifically to your
needs - based on the VENZO approach
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Transforming your work

Envision Plan & Configure
— Assess your organizational and technical setup — Planthe project with roll-out, training workshops and system
design

— Decide on technical and business requirements within the specific .
technology — Prepare the technical foundation

— Assist you in getting a full grasp of the possibilities within specific - Configure the integration with other systems or solutions
technology and platform through inspiration and best practice
workshops

Onboard & Train Drive Value

- Start onboarding and training users according to a business- - We continuously track updates and revisit needs and
aligned-rollout plan requirements to ensure that they remain fulfill

— Monitor and hand over the technical solution to IT admins and — Revisit needs and requirements to ensure that they remain
Help Desk staff fulfilled

- Introduce ambassadors to drive local organizational anchoring — Ensure efficient operation and monitoring of the solutioned

Modern work platforms
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We use our best-practice experience

and expertise to create value with
your organization

Presentation Title



Case examples

Global

Pharmaceuticals
Company: Calls &

Interactive Meetings

A global pharma organization specializing in allergy
medicine, realized the need for a modern meeting and
collaboration platform during the COVID-19 pandemic.
Their desire was to transition from Skype for Business to
Microsoft Teams and get 2500 employees onboard ASAP
to prepare for market disruptions and improve their digital
capabilities.

Modern work platforms
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VENZO Successfully Anchored the
Microsoft Teams Transition by

- Utilizing the seamless Microsoft — Training super-users across the globe.
integrations for the technical
implementation and optimizing it for their
business needs.

- Empower super-usersto train end-users
locally.

— Continuous stakeholder communication &

— Following a four-step model for Teams _
alignment.

training.

— Realtime monitoring of adoption rates were
analyzed with Bl tools. The knowledge was
used for adjusting and directing the change
initiatives to ensure a lasting and successful
adoption.

— Developing intuitive training material.

Modern work platforms
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Case examples

Global Bio Tech
Organization: Full-

suite Collaboration
Platform

A global bio tech organization specializing in cancer
treatment, increasingly saw the need for a modern platform
for digital collaboration to cope with the global work
practices in a more productive fashion. Their desire was to
implement the full-suite collaboration features of Microsoft
Teams to reap the benefits of modern digital collaboration
tools.

Modern work platforms

VENZO_

13



Case examples VENZO_

VENZO Ensured a Significant Increase in
Collaboration and Productivity Benefits by:

— Easing and optimizing collaboration — Providing more freedom in terms of
globally by facilitating tailored training for mobility for the employees since they can
the end-users of the collaboration platform. work from home with full productivity.

— Enabling smarter work practices with — Defining technical-, regulatory-, and
modern tools for team creation, project governance recommendationsto ensure
planning, communication and much more. compliance with Genmab policies and

legislation.
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Thank you.

We are looking forward to next meeting!

For questions about our services or approach, please reach out to hello@venzo.com or
your Microsoft Account Manager.




