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For more than five years MaibornWolff has successfully migrated and
modernized huge business-critical projects for customers like:
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There are many reasons why our customers migrate to Microsoft Azure.
The following three are typical scenarios of the many projects we've
realized so far—always keeping your cost optimization in mind.

SPEED UP
INNOVATION

You want to speed up
your business innovation
and reduce costs in your
IT infrastructure, but your
monolith is dragging you
down? Say hello to our
agile mindset!

Whether you chose to
prioritize business value
or to minimize risks: our
fast release cycles ensure
that you get quick results
and constant innovation.

EXPAND
AROUND
THE GLOBE

Internationalization is a top
priority, but your existing
codebase is too monolithic
to scale efficiently? We
substantially support your
digital transformation!

With us, you'll quickly have
your most important
products highly available
in Azure regions around
the globe without heavy
financial risks in
infrastructure.

GET
RESILIENT

OutagesinyourIT
infrastructure and in your
services are pricy and bad
for your reputation. Also,
your competitors pass by
due to modern IT
approaches?

We help you to get these
issues fixed with our
expertise in building highly
available systems on
Microsoft Azure.

To learn more about the way we proceed, have a look at page 2.
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Before we get into technical nuances, we use our cloud scoping workshops to
listen carefully to what your actual business needs are. Together with you, we
evaluate your situation and work out a cloud strategy for your organization. Once
the organizational shifts are clear to achieve your business goals, we think about
the technical tools that help you doing that. _
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Based on our long-lasting experience o N B8,

and due to several tools such as our

very own architecture review via
software landscapes or Sonar we
assess your systems with application
due diligence.
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Simultaneously, a platform review helps us to
identify what your Azure cloud setup must be
capable of. In the end, you'll have a roadmap that
shows you what your cloud journey could look like.

To get quick results, we begin your project with a nucleus—the MVP. A small team
starts to pave the road by creating a backlog, prioritizing, refining, etc. When
migrating services, you decide whether to focus on minimizing risks or to get your
major assets on the road as soon as possible. Accordingly, we arrange the tools
for your transformation process and evaluate the most suitable Azure services for
your new software—all done within the Azure Cloud Adoption Framework and the
Azure Well-Architected Framework.

Once you can experience firsthand what your transformation feels like, we scale
your MVP at large. The changes to be made at your software and the
organizational changes are carried in the broad of your team. We modernize and
refactor your application where it's needed; i.e., we develop Azure cloud native
applications or implement Azure managed services whenever it makes sense to
you and your cloud strategy.

As a result, you receive the application that retrieves most from Microsoft Azure
and which suits best your needs.

IMPROVEANDITERATE
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Fast delivery and great results go hand in hand with continuous improvement. To
us, mastering Microsoft Azure means to permanently hone on the methods and
processes in place. That is, providing you the capacity to respond quickly to new
opportunities and to changing business needs.

Once your new setup is established, our Campus4Customers enables your teams
to manage and improve your application on your own—with or without support
from MaibornWolff DevOps experts.
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- CloudNative Audit 3weeks  « Future requirements, € 45.000, [
Standard « Business architecture (incl. expenses
« Technical architecture & code ~ for traveling and

quality licencs)
CloudNative Audit 5 weeks See standard audit p/lus: € 72.000,-
Extended « Software development

process

« Operations & robustness

Operations Readiness 3 weeks « Fields of actions for existing € 45.000,-
Workshop teams, processes and apps to
be operated in the cloud
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