
BEGIN YOUR 
DIGITAL 
TRANSFORMATION

BENEFITS

•  Connect with Microsoft-certified 
Poly experts to align your business 
opportunities and challenges to  
create strategic alignment 

•  Develop a holistic view of your 
future state by reviewing a range of 
capabilities across your environment 

•  Explore a variety of business cases  
in real-time and experience the 
innovative future of teamwork 

•  Create a customized, actionable 
roadmap to support your 
transformation journey to  
Microsoft Teams

POLY ENVISIONING FOR MICROSOFT TEAMS SERVICE

At Poly, we understand the value in providing expert support around a platform as 
robust and comprehensive as Microsoft Teams. Poly Envisioning for Microsoft Teams 
Service is designed to accelerate your digital transformation and help maximize your 
business value through the usage and adoption of Microsoft Modern Workplace Cloud 
Solutions. Through remote workshops, our Microsoft-certified Poly experts will ensure 
you’re equipped for success during deployment of all Microsoft Teams workloads–Chat, 
Calling, Meetings, and Collaboration. Prior to attending your initial Business Decision-
Maker Workshop, you’ll complete a pre-questionnaire to inform us on your immediate 
business’ needs and overall vision. 

During the workshop, we’ll spend time going over your ideal business outcomes, 
review a range of use case scenarios, and determine success criteria unique to your 
organization. From there, you’ll receive a customer success plan, and depending on 
what’s most relevant, move onto one of the two design workshops below.

ADOPTION AND CHANGE MANAGEMENT WORKSHOP:

• Review your success plan

• Discuss key roles for successful adoption

• Develop communication and awareness strategies

• Determine a training strategy and adoption success criteria 

• Receive an adoption and change management plan 

CALLINGS AND MEETINGS WORKSHOP:

• Review your success plan, intelligent communications vision, and strategy

• Define use cases and modalities and analyzing users and main types of usage

• Go over voice landscape, migration needs, interop, meeting room and end goals

• Break down integration requirements and device and meetings room strategy 

• Review portfolio of devices and map identified personas to workloads

• Identify key blockers to mitigate and receive Microsoft Teams migration timeline and plan CONTACT YOUR AUTHORIZED POLY 
PARTNER FOR MORE DETAILS.
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