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The modern workplace runs on teamwork. With remote employees facing challenges like 
offsite meetings, flexible schedules, rapid iteration, and multiple communication channels, it’s 
important to ensure they stay productive and engaged.
Microsoft Teams offers tools that make it easy to switch on the power of teamwork and ensure your employees’ success. 
SHI’s Microsoft Teams experts offer a rapid, elastic approach to evaluating your environment while implementing  
Microsoft Teams.

What we offer:
• Assessment of your technology and the ability to scale out internally, including communication plans and support structure
• Rapid rollout of Teams to remote users, including defined program scope 
• Ways to expand your Microsoft Teams workplace to the periphery
• Enablement and adoption of Teams core features, security protocols, and collaboration capabilities
• Enablement of Teams telephony with the help of Microsoft calling plan, direct routing, and operator connect methods
• Rapid modernization and scaling of your collaboration capabilities
• A change management plan to encourage the adoption of key technologies to facilitate person-to-person engagement, internal meetings, and large-

scale user training
• Custom integrations to your existing business processes

Benefits:
• Proven project templates for rapid deployment
• Adaptation of leadership practices and behavioral norms for the current context, while protecting culture and engagement in a distributed workforce
• Expertise, assets, and best practices to provide practical action immediately, based on our joint capability/maturity assessment
• Productivity optimization to help your staff and volunteers adapt to remote working
• Collaboration and remote working enablement at scale

Microsoft Teams deployment deliverables: 
• Packaged engagement for a Fixed Duration Teams Rapid Deployment Program to provide quick and enhanced remote worker collaboration  

and capability 
• Planning sessions for adopting, deploying, managing, and securing Teams in your environment
• A customized Microsoft Teams Deployment Plan for adoption, governance, and security
• QuickStart Assets to customize your training, communications, and onboarding plans 
• Deployment and provisioning script libraries

Why SHI?
SHI’s highly skilled consultants will ensure your organization accelerates the value of Microsoft Teams in 
your digital transformation journey. Our industry-recognized Microsoft Service Delivery team has a proven 
track record of execution regarding enterprise-class assessments, deployments, and migrations for the 
world’s most complex environments – providing exceptional value and experience.

Microsoft Teams – Your hub 
for teamwork in Office 365 
Empower employees to collaborate, access 
corporate applications and data, and make 
decisions from anywhere, using any device. 


