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FUTURE OF WORK

CX and EX are part of
the same journey

€ ustomers will never 10V compa»

until the employees love 1t first.”

Stmon Simek
Author — Start With Why and The Infinite Game

10% 40%

Source: TinyPulse




FUTURE OF WORK

Empower employees
closest to the customer

to make decisions ¢¢

“Recognize that interdependencies exist
at all levels, both inside and outside the
organization, and that enabling the entire
organization to collaborate in
nontraditional ways will accelerate its
market responsiveness.”

Jeanne C Meister

The 2020 Workplace: How Innovative Companies Attract,
Develop and Keep Tomorrow's Employees Today
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The best employee experience is
accommodating and cohesive.

Companies all over the globe are currently cobbling together digital workspaces in
order to adapt to the new normal. Creating the right experience for the modern
workplace is requires a unified ecosystem. Disparate platforms as well as a range of
generations must all work together cohesively, with consideration of everyone’s

preferences and needs.

A wide disparity exists The struggle is real...

0
within generational 71 /0 Many within your

workforce preferences workforce struggle with

their collaboration tools

Source: ViewSonic, PRC, Statista, Bit.al
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; d by the t&hnol”ogy they have

experience with and have become
comfortable with.”



Employee Experience Transformation
&

OuUTCOMES

| Adoption | Engagement | Support Costs | Productivity | Attrition | Revenue
1
DAY | N T HE L I F E
Store Manager Retail Associate
Regional Manager Sales

1

JOURNEY

Onboarding Shift Change
| Moments that Matter |
Request Service or Support Connect with Manager and Peers

1

W ORKSPAZCE
Tasks HR Portal
Learning and Knowledge Unified Experience Team Collaboration
Schedule Management 1 Employee Communications

Personas Journey Mapping Technology Rationalization Primary Research Information Strategy

Change Mgmt Initiative Prioritization Automation Organizational Insights Process Redesign



Frontline Workers Urgently Need a X
Front End _:o:ﬁp . Bluetooth beacons can be used to

quickly assist customers as well
as actively monitor their

“Shift workers are already technologically proficient but often stuck with SALEES SOEkl elEEmelE

It looks like you're in
D28: Garden Department

ancient systems and tools.”

Would you like to go to that
page now?

The creation of tools that consider the experience of every worker — not
just those at desks or working remotely — are vital to evolve. Innovative

3 1

exploration of ways to adapt tools to support social distancing

practices, contactless shopping experiences and opportunities for self-

service are vital to the physical workforce.

Retail employees who are
engaged and motivated
bring in 69% more revenue
than those who are not. DASHBOARD REPORTS @

Innovative mobile experiences

Only 28% of retail
workers say they are
highly engaged with their
work and even more are
fully disengaged at 29%

Store Sales e

lection

690%

situdin los

decrease the need to congregate in 30,098.00 s

Total Sales Lorem Ipsum

a common area - but also enables

people to get the information they 61% itudin os

Lorem Ipsum Dolor ittis

need to without being in a store 7>

Source: Retail Customer Experience, Fit Small Business , Microsoft Worklab
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Home

Launching new product
innovation, developed in
partnership with the disability
community

Relecloud Mark 8:
See the world
through a whole new
perspective

Company feed

Viva Connections

Update to
Washington Drone
Laws

£19 27, 3020 12:30pm
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nfidential  Engl

Local weather

Contoso HQ 4

:é 68“ 'i?-‘::?‘dwdy SN Weather

Dashboard

COVID Check

Stage 2
Ansvier before
showing up to
work

B Tosks

1due today
Complete daily
before shawing
up to wark

DISCUSS — TEAMS SHIFTS AND

TEAMS TASKS

e all
e

# Rows

Feb 15, 2021

The next

vesting date

$80.12

Unsubmitted

expense halance

due by 25lh @
@

Viva Insights Home ‘e correcsc

You're almost done!

It's time to wrap up your day.

Slart your viriual comeate

Send praise to your colleagues

¢ OIS o W

hew grae tde Sor peers wha we

Microsoft Viva

Employee Experience Platform for the Digital Era

Decompress from work
with a meditation
Fowered by (@ heodspace

) Fratect teme

L
Book time to focus tomorrow

Viva Insight

Content

How are you feeling?

D

[EXNT

Lynne Robbins said “can you schacule a

Microsoft Teams

Chat Recent Contacts

¢ Alex Wilber
You: Alex, o

Thanks Lynne! It was nice to catch up o
You: Hi Diego, | was wandering if you ¢

Do you know what the release date is

|, Uidia Holloway
You: Builders use drones as they provid...

Isaiah Langer
You: Our methodology was to talk to as.

Enrico Cattaneo
As we incarporate environmental stewa

, Jordan Miller
Hil Yes 3:30pm sounds good - we can ©

B!
Johanna Lorenz
e Wost importantly, this is a great mome.

Adele Vance
You: So we should include an option for.

Nestar Wilke
This demonstrates our dedication to th

S
Viva Platform and

@

Apps

Emily Braun 9:20 Al
You: Hi Emily! I've heard goad things ab..

N

]

Debra Berger 837 AM
.'*i Diego Siciliani 8:19 AM
e

'\ Grady Archie 805 AM

Miriam Graham 7:51 AM
The mapping could be perceived as diff..

)y Lee Gu 732 AM
WT When we discussed with customers as t

10/31
10/31
10/30
10730
10730

1029

Q, Search or type / fo

s Emily Braun

£

Vv
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Hey Ly, ratti mentioned there might be some
oppertunity 1u., et

During our review meeting we showed new investment areas. For background, | work
on Project Core and | wanted to get your perspectives on how the Mark 8 could be

Construction Operations
Re I' ab' I 'ty d things about the Mark 8 work and I've been meaning to
our execs make connections for us. What's the best way

potential opportunities?

& Suggest an edit

7 Follow

Acranym: CORE

Project Core focuses on making site survey and
ongoing progress reports faster and simpler,
and deterioration and safety inspections part .

From Project CORE: Customer Opportunity & Analys

People

O Nestar Wilke
Dir

Leads construction industry product development

Lynne Robbin:

Senior engineer working on Mark B interfaces

Resources

a5 Construction to the Core Framing

Ilva Topics
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u Learning My learning  Manage

Assigned to you

Your company content

e [ R

V. pema war Sy
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BB \icrosoft 365

_ > diys 830

Jodi Glickman on Pitching Yourself
Pitching 5 a universal skill. The time will come when you need

10 pitch an idea, 3 project, or even yourself. But you may stumble
when the moment strives—il you don't have a quick and effective

process to nail the pitch.

(213}

Azure
Fundamentals
Interpersonal > | Azure Fundamentals ] Product Strategy ih Developing Emotional
Communication ) Doe 7726 (8 th2am ) Duoe 772 Intelligence
) oue 7, ¥) 45 6 (F) onas

Viva Learning

[Search catalog

CHANGING THE
BU%;JESS MODEL

i3
K3 Changing our Business i
Model

Wellness

Many more...



Microsoft Viva
Ecosystem
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