
CLOUD CONNECT 

ASSESSMENT

THE GATE TO THE CLOUD 

Through a thorough analysis and inventory 
of your IT infrastructure, the Cloud Connect 
Assessment forms the basis for all measures 
associated with your migration to the cloud.
The results of the CCA form the basis for the 
cooperation between our customers and us 
and show you the way to the cloud-based 
future.
The HAFN IT Cloud Connect Assessment pro-
vides a common thread to ensure that your 
digital transformation is structured, coordi-
nated and transparent, without the need for 
lengthy workshops, but based on your
your requirements. Through our proven four-
phase model, we develop a detailed concept 
for your digital transformation. And at a fixed 
price. Based on the detailed concept, you 
decide whether you want to implement Micro-
soft 365 independently or have HAFN IT do it 
for you.

What overview do I get with 
the CCA at a fixed price?

Status Quo of your IT 
systems

List of implementa-
tion costs

Overview of necessary 
measures and licenses

Realistic project
schedule

Consideration of individual 
wishes and needs

Concrete and individual 
project planning

Documentation of 
your IT systems and 
mutual definition of 

goals form a transpa-
rent basis for coope-

ration.

All stakeholder 
groups on the custo-
mer side are taken 

into account from the 
outset in line with 

requirements.

A well-founded de-
tailed concept with 

recommendations for 
action and an expen-
diture estimate forms 
the framework of the 

cooperation.

After migration, ope-
ration and support by 
us (against payment) 

is possible.
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What advantages does the CCA offer?

ALL SERVICES FOR A FIXED PRICE
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With the Cloud Connect Assessment, we respond to the feedback and 
wishes of our customers for the introduction and operation of Micro-
soft cloud services. For this purpose we have developed a FOUR-PHASE 
MODEL:

33. PHASE – DETAILED CONCEPT 
Based on the analyses, the objectives and the strategic orientation, we draw up a com-
prehensive detailed concept. The detailed concept contains all recommendations for the 
migration of your IT environment and clear recommendations on digital transformation, 
prioritization, implementation phases, schedules and licenses.

44. PHASE - HANDOVER 
After finalizing the concept, we present it to you in detail and explain your path to the 
gateway to the cloud. This gives you a transparent and structured overview of your 
entire IT landscape. Based on the concept, you decide how to proceed, whether you 
want to carry out the implementation yourself, whether other service providers should 
be involved or whether we, HAFN IT, should accompany you during the implementation. 
You decide.

11. PHASE – ANALYSIS 
Together we conduct an ACTUAL and TARGET analysis of the entire IT environment and 
processes. The goal of the analysis is a comprehensive, technical and process-related lis-
ting of your IT environment. This includes, among other things, servers, versions, users, 
mailboxes, Active Directory services, file, print, and cloud services as well as Windows 
versions.

22. PHASE - DESIGN 
After the analysis phase, the goals are defined and individually adapted. Together, the fur-
ther, strategic orientation is determined. A basic distinction is made here between cloud-
only and hybrid environments.
 
Cloud-only: In this case, all services are fully migrated to the Microsoft Cloud. The aim is 
to outsource the entire IT environment to the cloud and switch off all your servers.
Hybrid: Here, local services are connected to the Microsoft Cloud and only selective ser-
vers and services are migrated to the Cloud.
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Small  

3.360 €

Medium 

4.000 €

Large 

5.280 €

Enterprise 

8.160 €

1-20  
User

21-200  
User

<200  
User

1-50  
Server Small Medium Large

51-200  
Server Medium Large Large

202-500  
Server Enterprise Enterprise Enterprise

What scope of services can be expected?

For special compliance requirements, we make individual arrange-
ments with you:

Agencies, Governments & 
Public Institution

Educa-
tion CISOFinancial & Insu-

rancesMedical Sector

WITH THE CLOUD CONNECT ASSESSMENT WE OPEN THE GATE TO THE CLOUD
HAFN IT focuses on medium-sized customers with 50 to 500 users in the areas of modern 
workplace and cloud data center based on Microsoft 365 and Microsoft Azure. Using stan-
dardized procedures, we accompany our customers into the Microsoft Cloud in a structured, 
transparent and plannable manner. In addition to technical implementation, we also provide 
specific support for the various stakeholder groups (management, employees, IT) in order to 
support our customers‘ digitization initiatives with a high level of user quality.
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