KORUS

CONSULTING

D365 F&0O: 12+ WK
IMPLEMENTATION
(LIMITED PROJECT

SCOPE)

EFFECTIVE ROLL-OUT
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About Us

An IT company providing IT consulting, IT outsourcing and business process automation
services. Since 2000, more than 1100 projects have been implemented in all sectors of the
economy. The company is an official Microsoft partner. KORUS Consulting is a recognized
leader in the automation of retail, distribution and production.
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WHY IS THIS IMPORTANT

Project objective is to use standard as much as possible,
thus the best practice processes must be checked together
by the consultative work method. One of the most
important success factors in ERP projects is the mentality
and willingness to find out the solutions for issues.

This is the set up at KORUS team and cannot be
emphasized too much. This is a big asset, as we have vast
experience in Dynamics projects. We believe that it truly
differentiates KORUS positively from its competitors.
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Korus Consulting: Roll-out Implementation

Effective roll-out Implementation of Microsoft Dynamics 365 Financials and
Operations

Dynamics 365 Finance and Operations Implementation

. AnaIy5|s & Design: 4-10 weeks.
Analyze current business model and collect the Functional
Requirements during workshops based on pre-setup process model
Finalize the fit-gap analysis
Configuration of the overall Microsoft Dynamics solution and the
design of specific customizations needed to satisfy business
requirements
Finalize the data migration design
Establish test criteria for UAT

o Development: 4-12 weeks
- Finalize configurations and setup of the standard solution defined
and approved in the design specifications.
Development the custom code that required to support the solution
is limited and considered as Change requests.

o« Deployment: 2-6 weeks
- Conduct functional and feature testing of the entire solution
Create the user training documentation
User training
Data migration

e Operation: 2 - 6 weeks
Resolve pending issues during real work
Provide on-going support

Microsoft Technologies

- Dynamics 365 Finance and Supply Chain Management - Power Apps - Power BI - Azure
Data Warehouse - Azure Al and ML
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