~ROTOPIA

Build cloud adoption digital strategy

Microsoft Azure related



Services

-= Technology advisory
== Training
== Technology mentoring



Technology advisory

Microsoft Azure related, engagement up to 2 weeks

- Architecture analysis and selection based on requirements
with Preview/Beta services if needed
data solutions with classic-style and event-driven data lakes

cloud-native, microservice application architecture in serveless, containers
and Kubernetes

- Designing and reviewing enterprise-ready solutions
enterprise network hardening
secure by design

governance




Technology advisory

Microsoft Azure related, engagement up to 2 weeks

— Architecture and Event Storming workshops

— Helping with cloud adoption for new or existing on-premises application
- COSt Optimization

— Building and optimizing governance and operational processes

— Development process automation and optimization

— ADility to engage other Microsoft MVP in the areas of data analytics, Al,
Power Bl and Power Platform if needed




Training

— Training tailored to fit your needs

Dedicated technical trainings and workshops

Hackathons

Microsoft Official Courses

Level and needs measured to each group separately
— Unigque approach

Hands-on heavy

Distilled to most practical parts

Easily applicable knowledge




Technology mentoring

Subscription based model

— Become technical mentor for your team and/or system
— Availability for your team in different forms
“call a friend”
office hours
personal technical mentoring
on-demand online and onsite meeting for consulting and review

short trainings (up to half day)




Build cloud adoption digital strategy



Build cloud adoption digital strategy

Deliverable

— Digital adoption and transformation roadmap to the cloud.

— Plan of technical steps needed to start implementation phase.

— Applicaton portfolio assessment using CAST software, that covers
benchmarking, risk identification, compliance, security and vulnerability
analysis.

— |dentification of the best applications to start with in the implementation
phase.




Build cloud adoption digital strategy

Optional deliverables and next steps

— Deployment of enterprise-scale architecture and landing zones.
— Modernization of selected applications to fit the cloud.
— Preparation of Azure resource-specific designs, building blocks and

automation modules.
- Technical workshops and trainings to build cloud skills in the organization.




Contact us
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Protopia sp. z o.0.

W: https://protopia.tech
E: kontakt@protopia.tech
M: +48 22 230 2415

M iCFOSOft Gold Cloud Platform M icr‘osoft Gold Application Development
Gold Data Platform

Gold Application Integration
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