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Overview

Are you considering a move to Azure? The purpose of this free 5 hour assessment is to
strategize and document a cloud migration path that will modernize your company’s IT
infrastructure — to reduce administrative overhead, while increasing overall security and
resiliency. The end-result of which will enable your technology staff to focus effort on strategic
organizational outcomes, as opposed to maintaining IT infrastructure, and reduce overall
reliance on any one physical location.

Cloudforce will perform a free 5 hour assessment of your environment and give you
actionable recommendations for moving your applications and infrastructure to the cloud.
Below are the items covered in this assessment.

Current Infrastructure Overview

+ Core applications review and business overview

+ Inventory of the existing server environment, to determine compatibility, identify known
issues, and document the target solution architecture

« Network architecture discovery and planning, including the documentation of the
future-state network design in Azure

+ Documentation of any necessary pre-requisites and/or configuration changes within
the server and network infrastructure, as identified during discovery

« Discussion and planning of backup and disaster recovery procedures post-migration,
to align with business requirements

+ Cyber-security assessment, to determine and document any necessary pre-migration
changes

« Budget planning, to include projected consumption costs of each component included
within the migration plan

Summary, Analysis, and Recommendations

+ Review of Azure migration options

+ Mapping of current infrastructure to Azure infrastructure elements.

« Key planning and architectural considerations for migration,

« Next Steps- strategic migration plan addressing captured requirements.
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