Re-defining Employee Engagement & Wellness
using Al and Machine Learning
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Reasons behind Attrition

Employer Views Looking for a

Ability to work

remotely better job

Poached by

Poor Health another Company

Growth oppurtunities

Poor Compensation

Employee Vews

Source: McKinsey-The Great Resignation 2021



What is missing?

An ear to your workforce’s voice Data driven decisions
To Retain your Top Talent

Leaders don’t fully understand
why employees are leaving



Introducing MonAml
Employee Engagement Bot

MonAml engages with your workforce

frequently and understand their sentiment

& help them on:

* Mental Wellness

« Financial wellness

» Physical Wellness(coming soon!)

» Professional Development(coming
soon!)

MonAml helps CHROs to
find gaps in culture with

data driven facts and thus
helping in talent retention.

Conversational Al Bot Available on:

000306




Let’s see -

How she works with 3

MonAml solves every issue using the LIS e@A&SBSmakes both leaders & the workforce
aware of the problem, accept the problem & urges them to act.

(feb)

v

Acceptance

Awareness Action



MonAml supporting Mental Wellness with human intervention

1.

0 MonAml cChat Files About —+

1 '1 MonAmI frequently You can share other suggestions for improvement for LightinfosysG
connects with the workforce
and understand sentiment give some breathing time
on everything that matters —
&) Success X

1.2 If employee’s mood is
continuously negative, Al o

o o = ° 2
recommends employees to @ o o
connect to counsellors and = Thanks for taking the time, fati, to give me these helpful feedback and suggestions
eXpertS fOI’ gL“dance Now you are free to live your life@
And th us Supportlng mental And ping me a "Hi" on whatsapp anytime you want to chat with me.

Health Take care
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16:37
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MonAml supporting Financial Wellness

o MonAml cChat Files About —+

2 . Last time you explored my awesome set of coaches!
MOnAml a|SO gL”deS Did you get a chance to connect to the coach?
employees in financial Ves No

wellness by giving tips, © Success
tools, reminders and
financial experts
connect

G MonAml 17:14
o Oh okay! you can schedule again by typing connect to coach/counsellor

Now, tell me how are you feeling now?

Good® Happy® Not so great@

Type a new message

Y 2 O ®mB S e




3.1 MonAml also Qw
captures
feedback, ideas,

Issues &
challenges.

3.2 Based on
score MonAml
suggest to
connect to
Mentors,
organizational
resources etc.

Understand Work Health Index

Chat v

Recent

o)
=0

MonAml

Sent a card

> MonAml chat Files About

MonAml 10:01
Hey friend

Good morning &

Ready to start the day & f Would you like to share how are you feeling
now!

Great Excited to start the day
Just like any other day
MonAml 16:00

Hi friend, Your Organization wants to design better plans and programmes for your career
development...

Do you have 5 minutes to help your organization with your feedback and suggestions £}

Okay Not Now

Type your questions here

Y 2 0B B> R ¢ F -



MonAml helps HR Leaders with
Predictive People Analytics

HR Analytics & Dashboard Improved Employee Engagement

Al based dashboard for betterurstanding Personalized Touch and Interventions and
the effectiveness of Employee Wellness Recommendations
Programs

Increase Ildea generation
& Feedback

Scaling culture of agility and
innovation

Integration with existing
wellness Platform/Contract
to deliver enhanced
Adoption

Enhanced Employee adoption with

modern Al & Machine Learning
Algorithms

Predicts Attrition
Advanced Analytics




Helps HR Leaders with Predictive People Analytics

Total Employees Connected Monthly Active Conversations Positive vs Negative Conversations

April 40

May
June 251
July 2
August
Total User Conversations September . 13

Negative Positive

s A

Monthly Activities by Users Number of times people Activities for positive and negative
feels good after doing an mood

activity
April . 19
0,
42970 ® Positive
57.61% ® Negative

Expert Connect © v
Mood Check Funnel Goals Funnel

Interactions 717

Goals Settin... H

monami dashboard_new | Data updated 9/10/21

Mood Check

Activities

Feedback

&  Go back = Employee Enga...




Helps HR Leaders with Employee Sentiment

Month
January
February

Employees Sentiment

March
April
May
June

not so great 25.32%

July
August
September
October
November
December

Ser Y 1E3t -

Negative

good 36.43%
Positive

Daily Sentiment

® Negative @Positive

5 10

& Go back = Employees Senti...

Negative Sentiment

34.19%

23.23%
19.35%
13.55%
9.68%

angry sad worried stressed

happy 38.24%

tired
category_of _nsg

Reason for Positive and Negative Sentiments
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Helps HR Leaders with Employee Interest Areas

Number of Employees Setup Goals Monthly Goals
18.31%

goals
® goal - personal goals

® goal - professional goals

Goals Funnel

® goal - financial goals

Interactions
38.03%

Goals Settings

Employee Development Popular Activities

14.07%
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Helps HR Leaders with Work Health Index

Positive , Neutral and Unfavourable by Work Health Index

@ Positive @ Neutral ® Unfavourable : by Things thatwerked vaall

Recommend company as great place to w... Feel proud to work for company

SIY

Enthusiasm

Work Life Flexibility

i iston Areas of Improvements by Work Health Index

Work Culture
50

Career Learning Index Work Culture Inclusion Enthusiasm Productivity Work Life
20 Development Index Flexibility
Positive , Neutral and Unfavourable Work Health Index

Productivity Index

Work Health Index

Learning Index

Areas of Improvements

Career Development

%Response by Maximum tenure to work for this
company

Career Development Response %
-

10 (10% 2
e Right now | see myself pretty successful at my work 19

30 Maximum tenure... My organization constantly invest and empower me in my career development 33 6
(50%) @ 3-5 years My Job makes good use of my skills and abilities 6
| put a lot of emphasis and invest time on continually improving my skills and career development plan 18 Risk of Attrition (%)
I am not sure how my career will progress in next 2-5 years 23

@® <3 years

@®5-10 years

Go back = Work Health Ind... ¢ WHI | Data updated 6/3/21




Engagement Touchpoints : How MonAml Engages with Employees

Self Development
Capture Work Health activities — Physical,

Survey/Feedback mental and financial

Recommend to connect to ICF Coaches/ SEBI
----------- Certified Financial Advisors/ Organization
Mentors

Frequent
Mood Check

Reminders on trainings ~ One-stop

1 . . .
i Organization y Integrate with quidance for all Preqllct
Negative E announgem;e " L&D/organizational resources/ ,I:\tlglton(;‘or
| communication needs heIpIines etc. eaaers
|
|
Uplift mood If mood is low for 3 Capture Recommends to Connect
with activities iterations -Recommend issues/challen Organizational
to connect to counsellors  ges ifissue is leaders/mentors/HR and

related to job share feedback 1-1




MonAml Vs Employee Engagement Vs Employee Wellness Mon@

MonAml Employee Employee Employee
Surveys Engagement Wellness
Automated Feedback Collection & (% & (X
Mandatory Survey Survev Not
Survey Approach Not more than 5 with 50-100 questions 15-20 questions >y
questions at a time at one go applicable
i i , Reactive — No proactive
Touchpoints with employees Daily/Weekly Once a yearhalf yearly 3-10 times in a year A
Curative and Preventive approach Collect Feedbacks and
. provides recommendations/ ,
to employee feedback and issues solutions Only Collect Feedbacks Only Curative

No Financial Wellness

Mental, Physical and Financial
Wellness O o 0

Only Counsellor

v
X

Coaches, Counsellors, Financial Advisor

HR Analytics and Dashboard

Personal Development Skill Gap
Analysis

O 0 O
0O 00
O 00



=42 Contact Us Mo §)

Al @ W ORK

Priyanka 0
Goswami

Aditya
Datta

Co-founder | MonAml Marketing | MonAml
priyanka@monami.coach aditya@monami.coach
+91 8867 322919 +91 700544 7217

Schedule A Call


https://www.linkedin.com/in/aditya-monami/
https://www.linkedin.com/in/priyanka-goswami-32006724/
https://monami.coach/index.php/schedule-consultation/?utm_source=jan07-usretail&utm_medium=email&utm_campaign=schedule-consultation
https://monami.coach/index.php/schedule-consultation/?utm_source=employee-engagemenet-ebook&utm_medium=email&utm_campaign=schedule-call

