
 Re-defining Employee Engagement & Wellness 
using AI and Machine Learning



MonAmI is built on E42.ai Trusted By 
Customers and Partners

+many more



Source: McKinsey-The Great Resignation 2021



Leaders don’t fully understand 
why employees are leaving

What is missing?

An ear to your workforce’s voice Data driven decisions 
To Retain your Top Talent



Introducing MonAmI
Employee Engagement Bot

Conversational AI Bot Available on:

MonAmI engages with your workforce 
frequently and understand their sentiment 
& help them on:
• Mental Wellness
• Financial wellness
• Physical Wellness(coming soon!)
• Professional Development(coming 

soon!)

MonAmI helps CHROs to 
find gaps in culture with 
data driven facts and thus 
helping in talent retention.



Let’s see – 
How she works with 3 

use-casesMonAmI solves every issue using the 3A framework. She makes both leaders & the workforce 
aware of the problem, accept the problem & urges them to act. 



1.1 MonAmI frequently 
connects with the workforce 
and understand sentiment 
on everything that matters

1.2 If employee’s mood is 
continuously negative, AI 
recommends employees to 
connect to counsellors and 
experts for guidance
And thus supporting mental 
Health.

1.

MonAmI supporting Mental Wellness with human intervention



MonAmI also guides 
employees in financial 
wellness by giving tips, 
tools, reminders and 
financial experts 
connect

MonAmI supporting Financial Wellness

2.



Understand Work Health Index 

3.1 MonAmI also 
captures 
feedback, ideas, 
issues & 
challenges.

3.2 Based on 
score MonAmI 
suggest to 
connect to 
Mentors, 
organizational 
resources etc.

3.
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HR Analytics & Dashboard 

Increase Idea generation 
& Feedback

Personalized Touch and Interventions and 
Recommendations

Improved Employee Engagement

Scaling culture of agility and 
innovation

Predicts Attrition
Advanced Analytics 

AI based dashboard for betterurstanding 
the effectiveness of Employee Wellness 

Programs

Integration with existing 
wellness Platform/Contract 

to deliver enhanced   
Adoption

Enhanced Employee adoption with 
modern AI & Machine Learning 

Algorithms

MonAmI helps HR Leaders with
 Predictive People Analytics

5.



Helps HR Leaders with Predictive People Analytics



Helps HR Leaders with Employee Sentiment



Helps HR Leaders with Employee Interest Areas



Helps HR Leaders with Work Health Index



3

 Frequent 
Mood Check

Capture Work Health 
Survey/Feedback

Organization 
announcement / 
communication  

Predict 
Attrition for 
HR Leaders

Engagement Touchpoints : How MonAmI Engages with Employees

Negative

Positive

Uplift mood 
with activities

If mood is low for 3 
iterations –Recommend 
to connect to counsellors

Capture 
issues/challen
ges if issue is 
related to job

Recommends to Connect 
Organizational 
leaders/mentors/HR and 
share feedback 1-1 

Self Development 
activities – Physical, 
mental and financial

Recommend to connect to ICF Coaches/ SEBI 
Certified Financial Advisors/ Organization 
Mentors

Reminders on trainings 
Integrate with   
L&D/organizational 
needs

2

One-stop 
guidance for all 
resources/
helplines etc.

1 2 4 5 6

2.1 2.2 2.3

2.1 2.2 2.3 2.4



MonAmI  Employee 
Engagement

Employee 
Surveys

HR Analytics and Dashboard

Touchpoints with employees

Curative and Preventive approach
to employee feedback and issues

Coaches, Counsellors, Financial Advisor

Automated Feedback Collection

MonAmI Vs Employee Engagement Vs Employee Wellness

Personal Development Skill Gap 
Analysis

Only Counsellor

Employee 
Wellness

Daily/Weekly Once a year/half yearly 3-10 times in a year
Reactive – No proactive 

intervention

No Financial WellnessMental, Physical and Financial 
Wellness

Only Curative Only Collect Feedbacks

Collect Feedbacks and 
provides recommendations/

solutions

Survey Approach Not more than 5 
questions at a time

Mandatory Survey 
with 50-100 questions 

at one go
15-20 questions

Survey Not 
applicable



Priyanka 
Goswami

Co-founder | MonAmI

Contact Us

Marketing |

Aditya 
Datta

MonAmI

priyanka@monami.coach

+91 8867 322919

aditya@monami.coach

+91 700544 7217

Schedule A Call

https://www.linkedin.com/in/aditya-monami/
https://www.linkedin.com/in/priyanka-goswami-32006724/
https://monami.coach/index.php/schedule-consultation/?utm_source=jan07-usretail&utm_medium=email&utm_campaign=schedule-consultation
https://monami.coach/index.php/schedule-consultation/?utm_source=employee-engagemenet-ebook&utm_medium=email&utm_campaign=schedule-call

