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Is your organization taking first steps to cloud? This one-day workshop goes through
the essentials you as a business decision maker need to understand about the cloud
in general, and Microsoft Azure especially. We brief you about the basics and focus
on the matters you need to know when implement, buy or evaluate public cloud as
an option.

WHY

» First considerations | need to apply * How does the cloud differ from the
when moving my organization to traditional data center?
cloud

* |s there ready services which | can use
« Ability to estimate and control costs instead of my own

related to cloud )
* What to do about vendor lock in

* Understand the common pitfalls

* How to take advantage of new
business opportunities?
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TOPICS COVERED DURING THIS TRAINING WHAT WE EXPECT FROM YOU

* Learning the very essentials of cloud, which you need to successfully talk

s o . ¢ Curious mind and attendance
within your organization and vendors about cloud projects

. . . . * Lots of ti
* Understanding of the cost and subscription and licensing model of Ots oT questions

Azure
* How others have implemented cloud and what was good and what DELIVERABLES
went wrong
 Things what you need to have in place to start operating in the cloud « Half-day training
* Understanding how you can manage cloud spend « Materials included

* Readiness to identify new business opportunities enabled by cloud in
your business through examples and discussions.

* Speed of change in the cloud and how to manage that PRICING

* Leveraging the existing services in cloud instead of building them

yourself * 1500 € + VAT / participant, discount available for larger

groups






