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Data Analytics Journey and Use Cases
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Data Platform and Analytics Execution Approach

MVP Build

Roadmap & Use 
Case Prioritization

Objective: Transform Customer Data Analytics environments with a cloud first approach to deliver 

innovative capabilities for digital business models

Cloud Enabled Target State

MONTH 1 MONTH 2 MONTH 3 MONTH 4 to 6 MONTH N MONTH N+TIMELINE

❖ Cloud Data 

Platform Design

❖ Azure Architecture 

Diagram (Security, 

networking)

❖ Azure Landing 

Zone deployment

❖ Azure Data 

Services enabled

MVP Use Case

❖ Use Case enabled

❖ Power BI 

Visualizations

❖ AI/ML Use Case

❖ Ongoing waves of 

iterative build

❖ Unified data platform

❖ Self Service Analytics

❖ Business outcomes and 

drivers

❖ Use Case identification

❖ Use case prioritization

❖ Blueprint and roadmap

❖ AI/ML Use Cases

❖ Single version of truth

❖ Predictive and advanced 

analytics

❖ Data driven 

organization

❖ Democratized data

❖ Competitive Edge

KEY 
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ENGAGEMENT 

MODEL

FIXED-PRICED 

PROJECT

MICROSOFT 

PIE/ECIF

MVP Use Case

❖ Data Acquisition

❖ Data Prep, 

modelling

❖ Data Lake, WH 

built

CUSTOMER 

INVESTMENT

TIME & MATERIAL DATA POD

MICROSOFT 

ECIF
CUSTOMER INVESTMENT

PHASE



Security | Monitoring | Automation | Alerting | BC/DR
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