
PROJECT PHASES. MAIN OBJECTIVES

Analysis and design Development Deployment Operation

 Refinement, 
configuration and testing 
of the system;

 Development the 
custom code that 
required to support the 
solution is limited and 
considered as Change 
requests. 

 User training;

 Preparation of data and 
migration tools.

 System Acceptance 
Testing(user Acceptance 
Test);

 Carrying out work on 
preparation for the 
launch (Go-Live)

 Support for user work 
and transition to normal 
operation in the new 
system.

 Process survey and 
requirements collection;

 Finalize the fit-gap 
analysis 

 Configuration of the 
overall Microsoft 
Dynamics solution and 
the design of specific 
customizations needed 
to satisfy business 
requirements .


