
Azure Governance
Workshop with eCraft

For who this workshop is for:

To keep your Azure investments on a safe, secure and compliant path you should ensure 
that you have a Governance model in place that creates the guardrails for your cloud 
environment. eCraft’s Azure Governance model is an efficient and a proven model to 
kickstart the cloud governance.

This workshop is intended for companies that want their Azure environment to be 
compliant, secure and standardized. Your company can be in the beginning of a cloud 
journey or already fully utilizing Azure cloud.

Result:

As result of the workshop you will increase your level of knowledge about Azure
Governance and you will be provided an initial Azure Governance document with a 
roadmap proposal for next steps of your Azure journey.



Deliverables:

What is Azure Governance lecture

Lecture covers an overview of the Cloud 
Adoption Framework and widely explores the 
possible topics that can be part of your Azure 
Governance model

About eCraft:

We are an award-winning digitalization partner of our customers and 
named as the Digitalization Partner of the year by Microsoft Finland. For 
twenty years, we have been delivering cloud native digital solutions that 
help build competitive advantage for our customers. We create business 
solutions of tomorrow to support our customers’ needs in cloud, data & 
AI, business applications and modern work.

About our Azure experts:

eCraft is a recognized Microsoft provider in Finland, with countless 
operational production solutions delivered across multiple industries and 
public sector. As Azure cloud provider we have been pioneer in the field 
for more than 10 years. We are seasoned problem solvers, with a passion 
for your bottom line. Instead of reinventing the wheels, we use ready-
made platforms, assets and methodologies to help you win with Azure 
cloud. We can help you in everything you need in your cloud 
transformation, from vision & strategic advisory and proofs-of-value all the 
way to operational production solutions and continuous services. 

Contact:

Tero Tapanainen

CTO, eCraft | part of Fellowmind
Tero.tapanainen@ecraft.com
+358 408367072

Workshop price:

3 500 € + VAT

AI FOR BUSINESS  |  WORKSHOP WITH ECRAFT

Customers initial Azure Governance workshop 

Workshop where we jointly agree on what areas 
the initial governance model should cover

Deep dive workshop

Workshop where we detail out all the elements 
that are selected into the initial governance mode 

Initial Governance model

Initial governance model document is 
presented, handed over to customer and an 
agreement of implementation steps

Future Roadmap

Future roadmap proposal



eCraft Azure Governance Process

What is Azure 
Governance

• Training / Lecture 
2h

• An introductory 
walkthrough to 
Azure Governance

• What is Azure 
Governance?

• What areas can 
Azure Governance 
cover?

• What does it 
require from your 
organization?

Customers Initial 
Azure Governance 
workshop

• ½ day workshop

• Jointly define 
what areas 
customers initial 
Azure 
Governance 
should cover

• Initial mapping of 
eCraft pre-
defined models to 
selected areas

Deep dive into 
selected areas

• ½ day workshop

• Detailing 
customers needs 
on the selected 
areas

• Detailing of audit 
processes

Initial Governance 
Model

• 2h presentation 

• Presenting the 
documented 
initial Azure 
Governance 
model

• Optionally 
presenting the 
estimates and 
model for 
eCraft 
Governance as 
a Service 
offering based 
upon 
customers 
initial Azure 
Governance 
model
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eCraft Azure Governance Process, Participants

What is Azure 
Governance

• Participants from 
Customer

• Business 
Owner(s) for 
cloud 
investments

• Finance

• IT Management

• IT Operations

• Compliance 
Manager

• Anyone 
interested in topic

Customers Initial 
Azure Governance 
workshop

• Participants from 
Customer

• IT Management

• Business 
Owner(s)

• Finance

• Compliance 
Manager

Deep dive into 
selected areas

• Participants from 
Customer

• IT Management

• Business 
Owner(s)

• Finance

• IT Operations

• Compliance 
Manager

Initial Governance 
Model

• Participants from 
Customer

• IT Management

• Business 
Owner(s)

• Finance

• Compliance 
Manager
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