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A standalone solution to address the various business requirements to host diversified workloads on Azure 

Stack HCI and extend Azure services capabilities to datacenter, edge locations and remote offices without 
needing to obtain anything from a third party. 

We will analyze the current estate, define the migration strategy & design by retaining the harmony of the 

running estate with all the integrations. We own the Azure Stack HCI estate and by leveraging the cloud 

exponence we will ensure the smoothen day to day operations for the below mentioned use cases.

• Remote Office & Branch Office 

• Virtual Desktop Infrastructure 

• High Performance SQL Server 

• Integrated Kubernetes 

• Trusted Enterprise Virtualization 

Our solution tightly equipped with all required tools like, Cloud Counsel for Assessment Services, Cloud Mason 

for Foundation Services, also it’s integrated with industry proven mechanism – “TCS Cloud Exponence” for 

handling the day-to-day operations.
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Assessment Services1 Foundation Services Operation Services43

• App Inventory
• Infra Inventory
• Risk Assessment
• Organization 
Goals & Migration 
Principles

▪ Assess the physical 
& virtual workloads 
with performance 
matrix

• Sizing 
recommendation
• To-Be Architecture 
definition
• Road Map definition

• Foundation Services 
review – Security, 
Firewall, SIEM, Active 
Directory, Backup and 
Restore, Logging and 
Monitoring.
• Design the Hybrid 
Cloud Network 
Connectivity.
• Design all the 
integrations required 

• Build the  Azure Stack HCI Env.
• Integration with tools like 
Monitoring, Backup, AV etc.
• Migration through Azure Native 
tools, Azure Copy / Robo Copy or 
3rd party tools
• System Testing
•Collaborate with incumbent to 
perform decommission

• Target Operating 
Model definition
•SLA management
•Cost Optimization
•Monitoring
•Automated 
Management
•Steady State Support

Plan & 
Discover

Foundation
Build

Optimize & 
Operate

Assessment
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Migration
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• Strategic Partnership with Microsoft Azure: TCS is an Azure Expert Managed Service Provider, Microsoft 

Partner Network (MPN) Gold Certified Partner and an active member of the MPN Cloud Solution Provider 
(CSP) program. Our collaborative partnership with Microsoft helps us create more value for our customers 

through prioritized technical issue and billing support, access to learning resources and vendor expertise, 

and regular updates on product roadmap.

• Faster Time to Value: Reduce migration assessment time by up to 30% using our proven assessment 

framework and toolkit. Improve speed to production by understanding server and application 

interdependencies and achieving an error-free migration.

• Factory based approach - scalable team to provide assess, build, transform, and manage services.


