Collaborative Technology

Cohesive solutions to drive your team's performance

Today's organizations require more effective ways for their teams to work

together. Let's face it, collaboration is likely the most important success . Ifyou've ever added up the amount of time you
factor for any organization — yet the one that gets the least amount of § lose every week searching for information,
attention and planning. . trying to compile everyone’s versions of a file into

one final version, or digging out from under the

MNE \/Ou MglNﬁ MMLT‘PLE TECHNOLOQY PLNWO'ZMQ, mountain of emails you've received that have little

to no relevance to your current workload,
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MA’V—INQ \/OM LECS EVF]C\ENT? Maybe not literally, but we do understand your pain.

The solution to this modern dilemma isn’t just throwing more technology at the problem.

Instead, it begins with the understanding the business drivers within your organization and developing the strategies
for collaboration that set the stage for everyone to succeed. After that, the technology is put in place to support
the collaboration needs, in a way that fits the way the people of your organization work and communicate together.

HOW TO MAKE IT BETTER

Our approach is to assess your collaboration pain points and to develop an overarching strategy, that understands
how your business functions and its key goals. From there, the technology processes begin to emerge that help
support an intuitive and effective people-centered process. This can include anything from training to custom
automations to workflow development to system integrations.

Here's your breakpoint. It's time to transform your collaboration culture into a key resource for achieving
your enterprise goals — driving consistency, process, and even controlling costs. Here are some examples of
how you might benefit from taking a broader look at your business needs:

WORKFLOW AND FORMS AUTOMATION

~ Envision a world where repetitive processes are no longer handled manually and information flows smoothly from
one system to the next. We'll help you develop a system that meets your workflow needs, matches the end-user’s
technical experience and fits in your budget.

INTEGRATED PORTAL SOLUTIONS
Portals are important tools in empowering employees or customers, but when those portals aren’t dynamic they can

easily become obsolete. Deliver relevant information faster, develop more autonomy, or help bring users together

with the help of our unique process.

CUSTOM DEVELOPMENT SOLUTIONS
% Even with the best strategies and expertise at play, existing software cannot always be modified to fit every business
need. In these cases, we can provide project management and software development services to create a technology
solution that is 100% unique to you. Whether budget, timing, or scope, our methodology can flex to your priorities.

CONTACT US FOR A COMPLIMENTARY ASSESSMENT OF
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Judy Nichols ® Data Analytics and Collaboration Director

jnichols@deandorton.com e 502.581.9016 D EA N D O RTO N

Lexington ® Louisville ® Raleigh ® deandorton.com




