
Modernise your Intranet

Microsoft Viva Connections is your gateway to a modern employee experience – get ready 

to inform, engage and empower your organisation. A modern SharePoint Online intranet is 

the key dependency for Viva Connections.

We’ve designed ‘Modernise your Intranet’ specifically for organisations to unpack the state 

of their current intranet and guide them to transition their intranet to SharePoint Online as 

the first step on the road to implementing Viva Connections. 

Expected outcomes

Analyse and design

We’ll review your existing 

intranet and integrations to 

understand your current state, 

and your overall goals. We’ll 

design a modern architecture 

and develop a migration 

strategy based on your 

requirements. Additionally, 

we’ll review your existing 

governance documentation.

ACM activities 

Our adoption specialists will 

design a change and adoption 

strategy and supporting plans. 

We’ll create supporting 

training and communication 

collateral and execute 

SharePoint Online author 

training ensuring your staff 

are confident to author 

engaging content. 

Implementation and 

migration

Our consultants will go on to 

design and build the key 

structures of your SharePoint 

Online intranet (home site and 

homepage, some IA 

structures). Our content 

expert will then migrate up to 

50 pages to SharePoint Online 

ensuring you have a solids set 

of content to show progress. 

✓ Technical review and discovery

✓ Creation of SharePoint Classic to Modern migration strategy

✓ Recommend site architecture

✓ Review existing governance documentation

✓ Design and build of OOTB SharePoint home site

✓ Up to 50 content pages from Classic to Modern

✓ Completion of change strategy and supporting plans

✓ Supporting communication and training collateral 

✓ Execution of SPO training

What is the timeframe of 

this engagement? 

2 – 12 months

Who is this engagement 

suitable for?

Any organisation looking 

migrate to SharePoint

What is the expected 

investment? 

From $70,000 AUD



Engage Squared is an Australian-based Microsoft Gold 

Partner. We’re Modern Work Specialists that have been 

named as the 2021 Partner of the Year for Australia and won 

the global Employee Experience award in 2022. We specialise 

in creating <people> friendly technology. 

We’ve implemented hundreds of intranets and integrated 

digital solutions, which means we have both the experience 

and the knowledge to design innovative solutions with real 

business value. We are passionate about the digital workplace 

and how that directly relates to employee 

experience. We start by understanding your business, your 

pain points, your goals, and your vision. We translate these 

pieces into strategies and solutions with your employees and 

organisational goal at top of mind.

Contact us 

info@engagesq.com  |  engagesq.com

About Engage Squared 
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Collaboration

Specialist
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