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CS Azure Assessment. Roadmap to Azure. 

Kick-off

Inventory Migration Path

Migrationsplan

Cloud Plattform - Quantitative & Qualitative 

Analysis

- Migration path recommendation

- Business Case - Scanning of in-scope

infrastructure

- Extract of ownership and 

application information

- Validation of recommendation with

application owner

- Migration planning and scheduling

- Platform configuration

- Migration of prioritized

workloads

- Azure Governance & Security 

implementation

Azure Setup

Migration

Phase I

Analysis

Phase III 


