
ICT Offers Infrastructure Modernization Services to take your applications and software to the next level of 
performance and Manageability. We help you drive your organization’s IT modernization process through various 
phases of efficiency and agility with a modular, structure approach.

By 2022, Cloud shift across key enterprise IT Markets will increase to 35% according to Gartner, Inc.

Infrastructure Modernization services from ICT

ICT Approach

The Data Center Migration Consist of 5 pillars performed 
across the engagement which we modernize your existing 
Infrastructure and analyze your workloads / applications. 

Phase 1: Strategy and Assessment    
Establish an understanding of the customer business goal & 
Objectives to tailor a proper approach and migration 
framework.
The Assessment will provide a migration roadmap to the 
customer and define the right methodology to migrate the 
environment by categorizing the workloads from IAAS to 
PAAS and SAAS as well as provide a cost saving analysis by 
optimizing the workloads and move it to the cloud. 

Phase 2: Migration 
This phase is iterative process for migrating and modernizing 
the digital estate in alignment with targeted business 
modernized in alignment with strategy & Pan. A detailed LLD 
will be provided covering the Landing Zone, Network Design, 
Storage Design, Compute Design and Data Design, etc..

Phase 3: Secure & Optimization
We are following the best tools to making governance 
actionable, we have identified five discipline to define 
corporate policy: cost management – security baseline – 
Resources Consistency, Identity Baseline, Deployment 
Acceleration.

Phase 4: Managing
We are helping you to operate and manage your environment 
and provide you Azure Monitoring offers by introducing Azure 
Sentinel to our SOC Services. We live and breath the 
Microsoft Cloud, and we’re committed to bringing our goals 
to life. 

Data Center Assessment – Starting 2 Weeks Landing Zone Deployment – 1 Week DC Migration – Starting 1 Month

Governance / Optimization – 2 Weeks Managing – Starting 6 Months

Our Offers

• Data Center Assessment
• Application Modernization 

Assessment
• Data Assessment 
• TCO Reports
• Migration Roadmap

• Identity Landing Zones
• Native Networking Hub LZ
• 3rd Party NGFW and WAF
• DMZ Landing Zone

Consultancy – Pay As You Go

• Provide HLD and LLD
• Rehost 
• Modernize (IAAS To PAAS)
• Refactoring / Rearchitect 

(Microsoft Services & 
Containerization)

• Testing and Enrollment
 

• Review and Adopt Cloud 
Governance

• Cloud Cost management
• Enable Reservation and Azure 

Hybrid Benefits
• Enforce Policies to meet business 

requirements
• Define Security and Identity 

Baseline
• Deployment Acceleration
• Enable Azure Monitoring
 

• Services Level Assurance
• Monitoring, Optimization, 

Management and Support 
Services

• Automated Tasks, issue custom 
policies. 

 

• Provide Architecture Consultancy 
Services 
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