
Speed up project development!

In a changing and challenging environment, 

project development is a pillar of the competitive 

strategy. Establish an effective Resource 

Allocation and Control System.

///////////////////// Value creation with the management of a PMO

//////////////////////// Benefits of a Project Management 

Office

Improves

Customer

Satisfaction

////////////////////////We support various industries

Oil and 

gas

//////////////////////// ////////////////////////
Software features

• Share and analyze documents.

• Time tracking

• Integration of emails, agendas 

and tasks

• Budget and Purchasing 

Management

• Custom reports

• SME method

•

Challenges for a PMO

Become a center of profit, not 

cost. 

77% 861$

80% 6,6 b$

● PMO requires file sharing, 

time tracking, email 

integration, and budget 

management.

● PMOs delivered a 33% 

improvement, a 27% 

improvement in customer 

satisfaction, a 25% increase in 

productivity and a 25% 

reduction in failed projects.

ADDITIONAL 

STATISTICS

Enable the difficult mission of 

coordinating and controlling the projects 

of the organization. On top of that, many 

projects leave large volumes of data, 

often unstructured data or data with no 

clear relationship to the quality of the 

work being delivered. Analyzing this data 

to make decisions is as important to 

program and portfolio managers as it is 

to a general manager. And it's the job of 

the project office manager to facilitate 

those decisions.

Want to know more 

information or get more 

details? excellent! Get 

your 

CALL TO ACTION

E n e r g y  f o r J o b

EcoEffy.com

High-performance 

projects use 

software

/ month, by a project 

application

of high-performance 

organizations have a 

PMO

Growth of Project 

Management in 

2020

More projects 

delivered below 

Ptto.

Improved

Productivity

Menos 

proyectos 

fallidos

Building trust

To favor compromise and the 

achievement of having things done.

Fight against opposition to change. 

Pharmacist

R&D&i

Water

treatment

Public

Services

Mining

27% 33% 25% 25%

Investment

funds


