
Many companies start their 
Cloud journey randomly without 
considering a well-thought-out 
cloud strategy including a strong 
foundation and clear roadmap 
backed by data. We help you start 
your cloud adoption with thorough 
planning and the right mindset. 

By running a business and 
architecture workshop we will 
have a clear understanding 

of the (global) context, your drivers 
for cloud adoption and the current 
technologies and assets in place 
in your current environment. In 
accordance with the business and 
architecture workshop, we deploy 
an assessment tool in your current 
environment to collect more detailed 
technical information. 

Data in itself is merely 
facts and figures. We 
consolidate and analyze all 

information collected so we are able 
to understand the challenges and 
opportunities we will be facing in 
your transition to the Cloud. 

Based on the analysis of the 
collected data, a study report 
that presents the data into 

useful information will be provided. 
Crucial information needed to build 
your business case and determining 
your Migration plan. 

When you do not think about Cloud 
holistically and focus on a single 
project you will reach limitations 
when other Cloud initiatives kick off. 
A well-considered identification and 
prioritization of workloads is needed 
when adopting Cloud.

You are aware Cloud can enable 
innovation, reduce capital and 
operating expenses, increase 
agility and reduce time to market 
for new products and services but 
you are not able to reflect this in an 
exhaustive business case? 

Don’t know where to start 
with your Cloud journey?

Information collection Analysis & Discovery Finalization

Difficulty identifying and 
prioritizing workloads for 
Azure?

In need of information to 
build your business case?

AZURE READINESS ASSESSMENT

READ MORE ABOUT OUR SOLUTIONS

Your succesful transition 
towards the Cloud
Cegeka is your guide in kicking off your cloud journey. We help you understand your existing 
environment and the readiness of its components– so that you can make a successful transition 
towards the Cloud!

Challenges
Why Azure Readiness Assessment

Our Approach
In close cooperation determining your path forward. 
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In close cooperation

We offer  
end-to-end solutions

We are vendor independent

Combining experience with a 
continuous quest to learn

As a family-owned, no-nonsense company, 
we prefer working in close collaboration with 
your team throughout the entire process: from 
assessing your needs and defining the scope of 
the project to optimizing your cloud landscape.

As we manage and optimize both your 
applications and infrastructure projects in an 
integrated way, we have a comprehensive view of 
cloud needs and requirements.

As we work with many different business 
partners, we are not tied to a specific platform or 
service. That means we can choose the solutions 
that best meet your needs.

With more than 25 years of experience in IT 
infrastructure solutions and a continuous 
focus on learning, even the latest cloud 
developments hold no secrets for Cegeka 
experts.

Why Cegeka?

Solutions

Application modernization

Migration plan 

Organization and Process engagement (CCoE)

Besides traditional compute services, Azure provides many options to host modern applications. By identifying 
application functionalities that can be replaced by native cloud capabilities, Cegeka will help you in accelerating 
your time to market, delivering innovative experiences, and improve security. 

For a successful migration towards the Cloud, you will need a migration plan as your guide. Cegeka aims to 
split the entire process into different phases depending on the environment size, the dependencies between 
applications, final optimizations and cleaning steps.

After definition, follows execution in which Cegeka can also assist.  

A successful cloud adoption journey by your organization involves a combination of standardized, well thought 
landing zones and operational best practices. Cegeka is used to set these operational best practices in place, 
both in your organization as for its own purpose. We can leverage our expertise to help you in building your 
own Competence Center of Excellence (CCoE) with the related processes and governance

READ MORE ABOUT OUR SOLUTIONS
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Start and continue your Cloud journey with Cegeka


