SXIi() Hybrid Cloud Cost Optimisation

SXiQ are specialists in Hybrid Cloud Optimisation, utilising our proven methodology to provide a clear

roadmap to enable businesses to dramatically reduce ongoing operational costs to unlock working
capital and implement Cost Management (FinOps) practices to ensure ongoing optimisation of cloud
costs becomes second nature to position your organisation to take advantage of emerging opportunities:

SERVICE COMPONENTS

Optimisation

Right Size Ensure all resource are optimised,
minimising idle capacity (CPU, Memory & Storage)
Right Time Make resources available when needed;
Turn-off & adopt Scale Sets for dynamic capacity
Orphaned Resources Incorrect decommissioning
practices can leave resources (Snapshots, Storage,
Reserved IPs) that are still creating a cost

Optimise Pricing Leverage Reserved Instances and

Technical Transformation

App Modernisation Identify Applications

and Infrastructure that can leverage cloud native
services; Native Cloud Services (Firewalls, Load
Balancers, CDN) Containers, Serverless, Managed
Databases, Loosely coupled services

Cost Management (FinOps) Create confidence in IT to
manage variable cost structures and remove
uncertainty

OUR APPROACH

We take a rapid and flexible multi-phased approach to initially
identifying potential savings, with each subsequent phase then
optional for the customer depending on their business requirement for

assistance in releasing these savings
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