Azure Kickstarter




The Cloud Adoption Framework is Covered in Our Kickstarter
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Azure Kickstarter Timeline

Week 1
Getting to Know You Planning Your Journey [ ]
» Understanding YOUR Business: » Deliverables: » What is next?
*  Review application assessment *  Deployment of Landing Zone Lite *  Once we deploy our Landing Zone
«  Participate in CAF Workshop «  Cost benefit analysis and report and Migrate your application
- Working Session to understand pilot provided successfully we discuss next steps on
environment design *  Deploy pilot environment (AppService O N ST

or VM) * A cost benefit analysis can be used as

+ Landing Z ki '
anding Zone working session a template to work from

. i i e Support you through application
Cost benefit analysis migration *  The kickstarter is your first step in a
successful digital transformation! Lets
do this together!

4
a © 2021 FX Innovation. All Rights Reserved.

INNOVATION




Understanding Your Options: Application
Migration or Modernization ?

" App
£ Migration & Modernization Cloud-Native SEER
g Data
e Rehost Refactor Rearchitect Rebuild Replace
Infrastructure
Description Redeploy as-is i Minimally alter to take Materially alter/decompose | New code written with
to cloud + better advantage of cloud : application to services + Cloud-Native approach
Business » Reduce Capex. « Faster, smaller updates. : * App scale and agility. = Accelerate innovation. '
drivers » Free datacenter space. : + Code portability. , * Easier adoption of new cloud + » Build apps faster.
* Quick cloud ROLI. 1 * Greater cloud efficiency ,  capabilities/technologies. |+ Reduce operational cost. .
(resources, speed, cost). i * Mix technology stacks.
Core laaS | . Containers : :
technologies :
E Serverless
Business laa$s: 435% ROI, 73% reduction Paa$: 466% ROI, 80% time saved, 5.91M NPV, 50% faster deployments.
results in datacenter footprint and 83% Containers: 13x more releases, 10x cost reduction, 65% faster developer onboarding, 62% better availability.

reduced IT outsourcing cost.
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Next Steps




Next Steps

Con’Eact FX and sc_hedule a 02 FX Azure Kickstarter SOW to
detailed presentation for the be signed
FX Azure Kickstarter

03 04  Schedule the workshops
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