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Assess Your Applications for  
Cloud Readiness
Customer and internal stakeholder demands are increasing 
every day, but aging systems and legacy applications are 
unable to take full advantage of today’s customer-centric cloud 
technologies. If you’ve yet to begin modernizing with cloud, you 
risk losing customers and being left behind.

Cloud modernization is a critical component of a successful 
digital transformation. Many organizations are making the 
move to Microsoft Azure specifically, with its ability to provide 
infrastructure and a platform for development in the cloud to 
meet whatever needs a business may have.

Our Azure Application Modernization Assessment is a 
consultative engagement where we work closely with you to 
select the right candidates from your portfolio to move to the 
cloud. We analyze costs, and then create and execute upon a 
roadmap to modernize your applications. We walk through the 
process step-by-step from the planning to the execution of the 
roadmap, before providing you with a plan for the future to make 
you an organization that can innovate in the cloud.

What’s Included

 • Application modernization planning:  
Reference architecture, automation recommendations, cost 
forecasting, and platform readiness

 • Portfolio analysis: 
Analysis of 1-5 applications to provide recommendation on 
modernization and migration

 • Cloud strategy:  
Validation of your cloud ecosystems and recommendations 
for improvement

Deliverables

• An executive summary of engagement of engagement scope, 
customer objectives, and recommendations for next steps

• Azure service and architecture design recommendations for  
a production-ready PaaS environment

• Migration/modernization plan

• Cloud adoption framework gap analysis

• Proposal for additional services to modernize

Why Perficient
As a Gold-Certified, award-winning Microsoft partner and 
one of just a handful of National Solution Providers, we are 
a recognized cloud expert with years of experience helping 
enterprises make the most out of the Microsoft cloud.

Cloud modernization 

is critical to a digital 

transformation. We help you 

plan for your future state 
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