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Wipro’s Innovation 

& Strategy 

Envisioning(WISE)

Workshop

A concise process for cross-functional teams to define, ideate, and envision new 
solutions to business issues.
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Digital transformation is a key step for every organization to be able to realize their business potential beyond 

what is achievable through the traditional business processes

Microsoft Catalyst - A proven and innovative process designed based on the iDEAS framework to enable 

organizations to achieve digital transformation by tapping the full potential of Microsoft Dynamics 365, the 
Microsoft Power Platform, and the Microsoft Cloud

Your business transformation starts with an I.D.E.A.

Digital Transformation

Experience Led Transformation
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New technologies and business models are driving 

companies to transform at lightning speed for a digital, 

customer-first world. Wipro helps business leaders 

respond to their customers’ needs by driving digital-first 

transformation: from operations to technologies to 

people. Leading global analyst firms name us leaders in 

digital transformation strategy, consulting, and 

Microsoft Business Applications services. Global Fortune 

500 companies work with us because we deliver 

integrated strategy, digital and domain expertise with 

every Dynamics 365 implementations that helps them 

realize true value of their investments. Our team of 

domain experts, solution architects, Dynamics 365 

specialists and OCM consultants leveraging Catalyst 

framework ensures a successful Microsoft Biz Apps 

implementation for our clients. 

Plan, Strategize and Implement Digital Transformation with Wipro

Experience Led Transformation
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Empathize

Define

Ideate

Prototype

Test

A human-centric approach 

to problem solving leads 

to innovation

Grounded in design thinking, this exercise explores and generates ideas around 

critical business questions with a cross-disciplinary team from a human-centric 

perspective.

Experience Led Transformation
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Plan & Discover

BEFORE

Methodology

Define & Ideate

DURING WORKSHOP

Process & Map

AFTER

The goal is to gain shared 

alignment on vision, objectives, 

and outcomes.

Conduct qualitative research 

and process observations to 

understand needs and 

opportunities. 

Participants come together to collaborate, 

combining divergent and convergent thinking.

Grounded on the insights from research, we 

explore a broad set of ideas and create a 

shared vision to move forward quickly. 

This session incorporates aspects of design 

thinking, strategy, and prioritization into one 

condensed session.

Outputs and findings from the 

workshop are synthesized and 

validated with stakeholders 

culminating in a readout 

with proposed solutions and a 

prioritization map.

As an option, prototyping key 

findings and testing solutions with 

users could provide additional 

validation and feedback.

1-2 
Days
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Workshop

How it all fits together

Define Guiding Principles Understand Today Envision Tomorrow
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SECTIONS GROUPS

Ice Breaker

Introduction

Ask the Experts

+

Problem Statements

W hole Team

Break

How  Might W e (HMW ) Groups

Lunch

Review  & Prioritization

W hole Team

Storyboarding

Break

Summaries W hole Team

If logistics and team availability require it, a single-day workshop could break 

into two half-day sessions.

9

10

11

12

1

2

3

4

5

Workshop

Sample Agenda
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In-Person

Execution- Remote or On-Site

Workshop

Virtual

+

Wipro Design Studios
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Key Takeaways of the Workshop

Workshop

Deliverables

• Future State design

• Roadmap from current to future state

• Standard and non-standard workflows

• Change strategy

Process/Industry-specific benchmarking

• Process Capability assessment

• Industry specific benchmarking

• Frameworks for value chain assessment

Quantifiable and actionable goals

• Insights driven business case for decision making

• Timeline/Budgeting for identified opportunities

• Technical assessment plan or deep-dive into identified 

opportunities (DNA Assessment of Wipro)
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The Wipro Gears

Designit + Rational = 

https://www.designit.com/

23 Design Studios and Digital pods

Silicon Valley Innovation Centre(SVIC)
First Hand experience of new 

Technologies

Trained Facilitators
A unique blend of Strategy, Domain 

and Transformation experts

Envisioning Tools & Accelerators
(Industry/Function specific)

Predefined journey map for Industry Trends
(Store of the Future, Digital Mfg, etc.)
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Sample Engagements

Financial Services
A Japanese online bank, saw an opportunity to radically simplify the banking experience for expatriates, a 
rapidly growing demographic. They needed to understand the existing landscape, identify users’ pain points, and 
create a digital service that addressed those needs.
Wipro team delved into the end-to-end banking experience of foreigners in Japan. Read more

Retail
A long-time beauty pioneer, needed to redesign their in-store experiences around their core values of discovery, 
fun, and fearless experimentation. 
Wipro laid out a roadmap of insights throughout a customer’s journey in a end location. In co-creation workshops 
with stakeholders, we established future goals and defined three concepts that would address them. Read more

Mobility
With rising competition throughout the aviation industry, how do you maintain relevance and set yourself apart? 
This global aviation leader brought its users back into focus with a premium service offering that makes busy 
passengers’ lives easier.
Wipro worked with customer to redefine their food and beverage experience, and started initiative was to update 
the food and beverage experience on continental short-haul flights. Read more

https://www.designit.com/work/case-study-sony-bank
https://www.designit.com/work/sephora
https://www.designit.com/work/lufthansa
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Thank You!


