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Microsoft Introduction Session
CloudRecon . Dashboard

3 Upload Inventory
ﬁ View Dashboard

& onprem Inventory

0 Overview

L'] All Devices

& SQL Server Report

1B Web Apps

B App Dependency

= Network Report

Cloud Migration
Data Estate

Onpremise Security

' Others

@ Dashboard

" A Monitor Phase

88 Total Machines @D

Physical Machines o

81 B 44

Virtual Machines

88 Total Physical Machines Q)

Windows Server o Windows Client

50 =] 29
88 Total Virtual Machines CD)

Linux Machine (1]

0 O 233

Windows Server

88 Total Distinct App €23)

Custom Web Application o MS Distinct App

302 8 2030

28 Cloud Potential Applications Q)

Reports are showing sample data for demo purpose only

LiJ Unknown Machines o
asm =
Ll | 21 ==
— —
o Linux Machines 1] Mac Machines o Other

S 0 = 0 -3 2

(1] Windows Client o Other (i}
y L] :
Iy 181 L= 0 =

o Third Party Distinct App @

M 219 s

Q

&

£ =

= P

DemoUser(Owner) ~

= Collapse All

i}
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Microsoft Introduction Session
CloudRecon . All Devices

i — e re showi p emo purpose only
@ CloUdReCOn = m Reports are showing sample data for demo purpose only

CJ Devices

GENERAL

Total Windows VM Ready Windows Azure VM Ready SQL Azure VM
_'. Upload Inventory

195 v 130 42

@ view Dashboard
Ready Biztalk VM

Total Linux VM Ready Linux Azure VM

0

& onPrem inventory 1

O Overview

G AnDevices 82 Machine Details

Machines by Window

erver (Physical or Virtual Machines by Windows Client OS (Physical or Virtual)

Cloud Migration

Data Estate 60 +
Onpremise Security
& others 1

grvot 2008 o208 F or20\2
Aows ser Wﬂd""‘ o S
N

28 2 %P
B v \Window® 200
NAN

Wi
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Microsoft Introduction Session
CloudRecon . Lift & Shift Reports

@ CloudRecon’ =

p— I8 Lift & Shift Report

DemoUser

» P =

E »

m Reports are showing sample data for demo purpose only carch a n¢ Q, @

DemoUser(Owner) v

Lift & Shift report

GENERAL

© Backup and DR E @ Production + Dev/Test () Production

&h All Machine Details

- A Upload Inventory

Lift and Shift Azure Cost & Device SL]mmary SLA 99.9 (Replication) SLA 99.99 (Backup + Replication) W Include Backup Cost? @ Include Disaster Recovery Cost?
@ view Dashboard

Production + Dev/Test
1 Year reserved

Production + Dev/Test
Pay as you go

Production + Dev/Test
3 Year reserved

Total Machines Summary Cost Summary Description

& onprem Inventory

MachineType Sized Not Sized

€ cloud Migration

€2 Lift & Shift Report

J 3
(2] Liftshin-SQL-Paas >
€27 Lift & Shift with MLS
€] Lift & Shift with RI

(2] Lift & Shift Grouping >
@ Appsizing

0 Data Estate

@ Onpremise Security
$ T

' Others

(Monthly Price)
®l Windows VM Machines
Compute Cost (Prod) $11159.51
Compute Cost (Dev/Test) $0.00
Storage Cost $42240
Wl Biztalk Machines
§$162284
Compute Cost (Dev/Test) $0.00
Storage Cost $240

Compute Cost (Prod)

£ SQL VM Machines
Compute Cost (Prod) $45891.45
Compute Cost (Dev/Test) $0.00
Storage Cost $52192

Azure Services Costing
Pay as you go
(Monthly Price)

$58673.80
$946.72
$3808.82
$1289.60
$451353
$69232.47

Total Compute
Total Storage
Network/Other
Total Backup Cost
Total DR Cost
Total Cost

(Monthly Price)
#l Windows VM Machines
$7960.16
Compute Cost (Dev/Test) $0.00
$42240

Compute Cost (Prod)

Storage Cost

&l Biztalk Machines
$1593.58
Compute Cost (Dev/Test) $0.00
Storage Cost §240

£ SQL VM Machines
$44693.52
Compute Cost (Dev/Test) $0.00
$521.92

Compute Cost (Prod)

Compute Cost (Prod)

Storage Cost

Azure Services Costing
1 Year reserved
(Monthly Price)

$54247.26
$946.72
$3808.82
$1289.60
$451353
$ 64805.93

Total Compute
Total Storage
Network/Other
Total Backup Cost
Total DR Cost
Total Cost

Copyright © UnifyCloud LLC (2019). All Rights Reserved.

(Monthly Price)
@l Windows VM Machines
$6741.49
Compute Cost (Dev/Test) $0.00
$42240

Compute Cost (Prod)

Storage Cost
Wl Biztalk Machines
$1584.28
Compute Cost (Dev/Test) $0.00
Storage Cost $240
£ SQL VM Machines
$ 44060.07
Compute Cost (Dev/Test) $0.00
$521.92

Compute Cost (Prod)

Compute Cost (Prod)

Storage Cost

Azure Services Costing
3 Year reserved
(Monthly Price)

$52385.84
$946.72
$3808.82
$1289.60
$4513.53
$62944.51

Total Compute
Total Storage
Network/Other
Total Backup Cost
Total DR Cost
Total Cost

8 Windows Server
08 Biztalk Server
8 SQL Server

A Linux Server

Total Machines

128 67
1 1
42 15
0 0

Machine(Sized) Summary(Based on Platform)

MachineType
88 Windows Server
88 Biztalk Server
£ SQL Server
A Linux Server

Total Machines

9
0
6
0

Physical | Virtual Unknown Total

119
1
36
0

Machine(Sized) S
MachineType
%8 Windows Server
88 Biztalk Server
£ SQL Server
A Linux Server

Total Machines

y(Based on E
Prod Dev/Test
128

1

42

0
m

All pricing done for monthly basis

Cost Summary for Virtual Machines for Lift & Shift Showing -
o PayAS You GO
o 1 Year Reserved Instance
o 3 Year Reserved Instance

Azure Service Cost breakdown for Compute,Storage, Network
Number of VMs Considered for Lift & Shift

Total Compute cost in Azure Services Costing is sum of all
compute cost for VMs (Windows, Biztalk, SQL or Linux)

Total Storage cost in Azure Services Costing is sum of all
storage cost for VMs (Windows, Biztalk, SQL or Linux)

Network/Other cost in Azure Services Costing taken from other
services tab.

All Virtual Machines are categorized based on (if found)-
o Windows Server
« Biztalk Server
e SQL Server
o Linux Server

UnifyCloud®



Microsoft Introduction Session
CloudRecon . Lift & Shift Reports . SQL PaaS

Reports are showing sample data for demo purpose only

DemoUser
GENERAL
& Upload Inventory
@ view Dashboard

& onPrem Inventory

<> cloud Migration

€27 vift & Shift Report

(2] Lifishift-SQL-Paas >
€2 Lift & Shift with MLS >
€2 Lifta shiftwith Rl >
Q] Lift & Shift Grouping >
[% App Sizing

0‘ Data Estate
a Onpremise Security
$ Tco

* Others

S Summary L Virtual Machine

IB Lift & Shift Report-SQLPaaS

Lift & Shift report in SQL PaaS environment on Azure.

&l Other Services © Assumptions

Lift and Shift Azure Cost & Device Summary

Pay as you go
(Monthly Price)

28 Windows VM Machines
Compute Cost $11159.51
Storage Cost $422.40

&8 Biztalk Machines
Compute Cost $1622.84
Storage Cost $2.40

£ SQL Managed Instance

Compute Cost $14,727.52
Storage Cost $29.44

Azure Services Costing
Pay as you go
(Monthly Price)
Total Compute $27509.87
Total Storage $454.24
$3808.82
Backup Cost $1289.60
DR Cost $4513.53
$37576.06

Network/Other

Total Cost

1 year reserved
(Monthly Price)

28 Windows VM Machines
Compute Cost $7960.16
Storage Cost $422.40

88 Biztalk Machines
Compute Cost $1593.58
Storage Cost $2.40

£ SQL Managed Instance

Compute Cost $11,617.88
Storage Cost $29.44

Azure Services Costing
1 year reserved
(Monthly Price)
Total Compute $21171.62
Total Storage 545424
$3808.82
Backup Cost $1289.60
DR Cost $4513.53
$31237.81

Network/Other

Total Cost

3 year reserved
(Monthly Price)

8 Windows VM Machines
Compute Cost $6741.49
Storage Cost $422.40

&8 Biztalk Machines
Compute Cost $1584.28
Storage Cost $2.40
£ SQL Managed Instance

Compute Cost $§9,837.82
Storage Cost $29.44

Azure Services Costing
3 year reserved

(Monthly Price)

$18163.59
Total Storage $45424
$3808.82
Backup Cost $1289.60
DR Cost $4513.53
$28229.78

Total Compute

Network/Other

Total Cost

Virtual machine Count (Azure Ready)

Virtual Total

no @

%8 Biztalk Server 0 1 o
£ SQL Server 6 36 o

A Linux Server 0 0

L7

MachineType Physical
28 Windows Server 9

Total Machines 15

Virtual machine Count (Azure Ready)

MachineType Prod Dev/Test Total
28 Windows Server 128 0

28 Biztalk Server 1

£ SQL Server 42

A Linux Server 0

Total Machines m

Copyright © UnifyCloud LLC (2019). All Rights Reserved.

w P =

DemoUser(Owner) v

[@ Export to Excel

SLA 99.9 (Replication) SLA 99.99 (Backup + Replication)

Cost Summary Description

All pricing done for monthly basis.

Cost Summary for Virtual Machines for Lift & Shift Showing -
e PayAS You GO
o 1Year Reserved Instance
o 3Year Reserved Instance

Azure Service Cost breakdown for Compute,Storage, Network.
Number of VMs Considered for Lift & Shift

Total Compute cost in Azure Services Costing is sum of all
compute cost for VMs (Windows, Biztalk, SQL or Linux).

Total Storage cost in Azure Services Costing is sum of all
storage cost for VMs (Windows, Biztalk, SQL or Linux).

Network/Other cost in Azure Services Costing taken from other
services tab.

All Virtual Machines are categorized based on (if found)-
o Windows Server
o Biztalk Server
e SQL Server
o Linux Server

UnifyCloud®



Microsoft Introduction Session

']

CloudRecon . Lift & Shift Reports with MLS

GENERAL

2. upload Inventory

@ View Dashboard
& OnPrem Inventory

€ Cloud Migration

2] Lift & Shift Grouping >
B app sizing

€ DataEstate

a Onpremise Security

$ 10

& others

I8 Lift & Shift Report - Microsoft License Entitlement

Lift &

$ Summary 3 Virtual Machine

Payasyougo
(Monthly Price)
Windows Machines
Compute Cost(Prod)
Storage Cost
SQLServer Machines
Compute Cost(Prod)
Storage Cost
Biztalk Machines
Compute Cost(Prod)

Storage Cost

Azure Services Costing
Payasyougo
(acatrey Price)
Total Compute Cost
Total Storage Cost
Network/Other
Total Backup Cost
Total DR Cost
Total Cost

$11150.51
42240

$43891.45
$521.92

§162284
§240

$58673.80
$926.72
$3808.82
$1289.60
§451353
§69232.47

Shift report provides as it is infrastructure migration to azure including MLS implementation

@ MLS Summary

Lift and Shift Azure Cost & Device Summary using Microsoft License Entitlement

Without SA Benefit With SA Benefit

Production + Dev/Test

Production + Dev/Tes
Payasyougo + AHUB
(Monthly Price)
Windows Machines

Compute Cost (Prod)
(With S&)

S8VMm

Compute Cost (Prod) -
70VM

(Without SA) .

Storage Cost

SQLServer Machines

Compute Cost (Prod)
(Without S&)

1w

Compute Cost (Prod)
BYOL)

14VM

Compute Cost (Prod) -
27V
BYOL+54) (e
Storage Cost
Biztalk Machines

Compute Cost (Prod)
(Without SA)

1M

Storage Cost

Azure Services Costing
Payasyougo + AHUB

Moty Prics)
Total Compute Cost

Total Storage Cost

Network/Other

Total Backup Cost

Total DR Cost

Total Cost

t

$2470.32

$§6102.07

$42240

§162282

S$240

$13188.23
§946.72
$3808.82
$1289.60
§4513.53
$23746.90

With SA Benefit

Compute Cost (Prod)
(With S&)

Compute Cost (Prod)
(Without SA)

Storage Cost

Compute Cost (Prod)
(Without SA)
Compute Cost (Prod)
(BYOL)

Compute Cost (Prod)
(BYOL + SA)

Storage Cost

Compute Cost (Prod)
(Without SA)

Storage Cost

Total Compute Cost
Total Storage Cost
Network/Other
Total Backup Cost
Total DR Cost

Total Cost

Production + Dev/Test
1 Year Rl + AHUB
(Monthly Price)

Windows Machines

2Bw

70VM

SQLServer Machines

1w

14w

27W

Biztak Machines

AL

Azure Services Costing
1 Year Rl + AHUB

(Monthly Prics)

Reports are showing sample data for demo purpose only

$1595.68

$4349.68

$a2240

$13227

§785.12

$719.09

$521.92

$1593.58

$240

$9175.42
$94672
$3808.82
$1289.60
$4513.53
$19734.09

Production + Dev/Test
3 Year Rl + AHUB
(Monthly Price)
Windows Machines
Compute Cost (Prod)
(With SA
Compute Cost (Prod)
(Without SA)

S8 VM
70VM

Storage Cost
SQLServer Machines

Compute Cost (Prod)

1
(Without SA)

Compute Cost (Prod)
(BYOL)
Compute Cost (Prod)
(BYOL + SA&)
Storage Cost
Biztalk Machines

Compute Cost (Prod)

i
(Without SA)

Storage Cost

Azure Services Costing
3 Year Rl + AHUB

(Monsty Prics)
Total Compute Cost
Total Storage Cost
Network/Other
Total Backup Cost
Total DR Cost
Total Cost

Copyright © UnifyCloud LLC (2019). All Rights Reserved.

§$104498

§3681.71

Sa2.4

S17.4

$676.62

$468.56

§$521.92

§7573.56
$94672
$3808.82
$1289.60
§4513.53
$1813223

o & A =

w P =

DemoUser(Owner) v

@ Hybid Benefit Already Applied. 8 Try with new MLS File m

Machines License Consumed Summary

LicenseType

Windows DataCenter
Windows Standard
Windows DataCenter
Windows Standard
SOL Enterprise

SQOL Standard

MachineType
&8 Windows Server
&2 Biztalk Server
£ SQL Server
A Linux Server
Total Machines

MachineType
&8 Windows Server
o8 Biztalk Server
& 5L Server
A Linux Server
Total Machines

MachineType

ni

Virtual| Total

el 128

' | @
s O
o | O

156 | €D

Dev/Test| Total

0

ifyCloud®



Microsoft Introduction Session
CloudRecon . Data Estate . SQL DTU

@- CloudReco =

Reports are showing sample data for demo purpose only Search anything Q g " ’J ! @ DemoUser(Owner) v
Welcome, = SQL Sizing Summary Report
DemoUser This report provides all the t information about SQL Azure DB an:
GENERAL US East Y
o Upload inventory USS Cost Summary 3= DB Sizing 3= Default DB 3= Component Services == Assumptions
ﬁ View Dashboard .
@ On-premises @‘SQL Azure DB(PAAS) Sizing Based on DTU
. OnPrem Inventory <z
== SQL Server Databases
Service Name Instance Size Tier Instance Count Monthly Price
0 Cloud Migration
Total SQL Server Databases: 1310 sQL Azure DB s3 Standard 119 USS 17,514.42 Jotal Erice
€ Data Estate ° o SQL Azure DB 2 Standard 282 USS 20,758.02 U SS 40,715.44
SQLA: D8 S0 Standard 62
@ - Sized Databases Default Databases T i 159 91264
Consolidates O 0 I . - R o ~
US$ 40,715.44
g saon 515 795 :
& SQLVCore
saL M
@ On-premises @SQL Component Services On Azure
MysQL DB
12 DE {E} SQL Component Services
Instance Size Tier Instance Count Monthly Price
@ @ ? Windows VM:Reporting Services Standard 7 USS 3,679.20 TOtal Prlce
saL saL saL
Analysis Reporting | Integration Azure Data Factory Standard 7 USS 3,151.95 USS 10'970’ 25
Services Services Services
Azure Analysis Services Standard 7 USS 4,139.10
67 84 60
Onpremise Security

Copyright © UnifyCloud LLC (2019). All Rights Reserved. U n |fyC I ou d'ie;



Microsoft Introduction Session
CloudRecon . Data Estate . VCore

@- CloudRecon’

Welcome,

DemoUser

GENERAL

1

== Upload Inventory
ﬁ View Dashboard
. OnPrem Inventory
¢ Cloud Migration

0 Data Estate

@ ConsolidatedReport

USS Cost Summary

@» On-premises

=
& SQL Server Databases

Total SQL Server Databases: 1310

@ (x}
Sized Databases Default Databases
(i} (i}
515 795

@ On-premises

{}} SQL Component Services

v V] V]

saL saL saL
Analysis Reporting | Integration
Services Services Services

67 84 60

3= Default DB

%= Component Services 3= Assumptions

@‘SQL Azure DB(PaaS) Sizing Based on vCore

Instance Size Tier/Environment

1vCore General/Production

2 vCore General/Production

@SQL Component Services On Azure

Instance Size Tier

Windows VM:Reporting Services Standard
Azure Data Factory Standard
Azure Analysis Services Standard

Reports are showing sample data for demo purpose only

US East

Instance Count

427

23

Instance Count
7

7

\ 4

WithoutSAB V¥

Monthly Price
USS 78,606.43

USS 8,468.37

US$ 87,074.80

Monthly Price
US$ 3,679.20
USS$ 3,151.95

US54,139.10

ng o & ‘ =,

@ Pay as you go |

1 year reserved ) 3 year reserved @

- P

DemoUser(Owner) v

Total Price

USS 87,074.80

Total Price

USS 10,970.25

Copyright © UnifyCloud LLC (2019). All Rights Reserved.
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Microsoft Introduction Session
CloudRecon . Data Estate . SQL MI

-@ CloudRecon’
‘ welcom SQL Managed Instance

US East v WithoutSAB ¥ @ Pay as you g ) 1 year reserved 3 year reserved @
nstances and Cost
GENERAL

Cost Summary I % Total Considerd Instances %2 M Before Consolidation 3= After Consolidation

Reports are showing sample data for demo purpose only Search anything Q, @ ‘ .J ! Q

DemoUser(Owner) v

pload Inventory

% Ignored Instances 32 DB Details 3= Component Services

@ view Dashboard

@ On-premises @‘SQL Azure Managed Instances
] i) (1)
& onprem inventory & SQL Server Instances Instance Size Count Monthly Price Storage Price (* Free 14 32 68) ATher Coronlldation Before Consolidation
Gen 4,( 8 Cores ) 5 $7,363.75 $ 14.72/%or 2 Instances 1 ]
€ Cloud Migration Total SQL Server Instances : 230 ’ ‘
Gen 4,( 24 Cores ) 1 $4,418.26 $14.72/for 1 Instances
Instances Instances
€ Dota @ (%] Gen 4,( 16 Cores ) 1 $2,945.51 $ 0.00/for 0 Instances

Sized Ignored

$ 14,756.96 $147,282.36
Instances € Instances €
115 115

{(x)
$14,727.52 $29.44 = 2
@ On-premises OSQL Component Services On Azure
v ? SQL Component Services
Instance Size Tier Instance Count Monthly Price
Q Q s Windows VM:Reporting Services Standard 7 $3,679.20 Tota| Price
saL saL saL
Analysis Reporting | Integration e e Moy oo 1 $3,131.95 S 10,97025

Services Services Services Azure Analysis Services Standard 7 $4,139.10

67 84 60

Onpremise Security
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Microsoft Introduction Session
CloudRecon . TCO Report

{9- CloudRecon =

R IB TCO Analysis

DemoUser @ TCO ALL Infrastructure () TCO SQL PaaS Pay As You Go v Renting ¥ 5Year V¥ a Reset

.m]-# Reports are showing sample data for demo purpose only Search anything o, & " . W @ = DemoUser(Owner)

GENERAL
= On-Premise Vs Azure (L servers % Database Storage (2 customer Input Y Benefits A Migration $ CashFlow £ Assumptions

:- Upload Inventory

@ View Dashboard Cash Flow Analysis
10 1
91
& onPrem Inventory g i Busi Case - St y
|
g 1 Total Benefits in $ M 9.61
€ Cloud Migration ; J‘ Total Sum invested in M 0.37
|
o % | NPV of Benefits in $ M 9.73
Data Estate ) ey I_. |— ‘—|
0 | A— T y u 1 Internal Rate of Return 674%
1 2 3 4 5
Di ted Payback Period in Month 1.96
@ Onpremise Security Cumulative discounted NCF in § M == Discounted Cash In in $M == Discounted Cash Out in§ M Discounted Net Cash Flows inS M sl Copbitabe btk
$ 4500000
TCO 4000000
3500000 .
38 others SR On-Premises Cost /g Azure Cost
2500000 $4,026,188.72 $1,157,535.42
2000000
1500000
1000000 A )
s I I I I I The Cloud is 3
0
1 Year 2 Year 3 Year 4 Year 5 Year

== Azure == OnPremises
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