Cloud Application
Transformation

Modernizing and building cloud native applications for enterprises that aid in adopting the
right models for the right applications to transform and evolve business. With a wide range
of experts under one roof, you can rely on Atos for comprehensive services to simplify your
transformation and accelerate time to value on Azure.
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How It Works

Through a custom Atos OneCloud Plan, our consultants will develop a deep understanding of your business and help you
understand the potential impact and business case for leveraging technology to transform your business through digital strategy
and innovation, all on Azure. This includes program management and change enablement plans from strategy to implementation
and operations via managed services.



Customer Outcomes

Increase in business flexibility  Improved speed to market of new applications Reduction in business, operational, and

by opening and extending to support growth and operational excellence technical risk via decommission, rewrite, or
legacy applications to new while quickly responding to rapidly changing replacement of legacy applications while
services and platforms market dynamics fully protecting the data capital

Think-Starter Workshop

Two-hour highly collaborative workshop approach that starts with realities of today, generates targeted changes toward the future
state, and produces an executable roadmap guided by business outcomes.

Objective: Understand your current landscape & challenges and then create a vision of the future
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Current State Vision & Drivers Ideation Market Trends Pain Points & Benchmark

Opportunities

Outcome: Recommendations for a Cloud Application Transformation assessment that will produce quick value for our client's
business and transformation roadmap.

Customer Success Stories
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