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Assess Design & Migrate Solutions Manage & Optimize

Deploy new business-relevant
functionality faster

DeVO pS O n AZ U re Reduce time to market for new

products to stay competitive and

reduce disintermediation
@ Objective
. To support you in DevOps adoption and development of Cloud Offer a better "quality of service"
a Native applications in Azure. According to your business than your competitors
S objectives and you cloud maturity, we accelerate your rise to
' competence through training and develop your agility. Move towards a project monitoring
culture with indicators for

continuous improvement

» Framing of the need and analysis of the application life cycles

= Performing a Cloud Native Assessment to evaluate the Features
customer's maturity from several angles: infrastructure, Agile —————————
application architectures, DevOps, test automation, security
i . Eligibility and maturity study on
* [nventory of the best practices to be put in place Cloud Native Applications
= Coaching, development and implementation, complemented by Level of effort of the Cloud
trainin transformation and possible
9 support
» |mplementation of all or part of the Cloud Native Applications Transformation plan and
with DevOps as a common thread implementation of the solution

Elaboration of roadmaps for
moving to continuous
improvement and integration,
Cl/CD platforms...
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