
Enable Workforce Collaboration
Business transformation is happening at an unprecedented  
pace - forcing companies to modernize their technology to  
enable a workforce that is working from home, in the office,  
and everywhere in between. As companies evolve, they 
face increased demand to quickly implement an enterprise 
communication and collaboration solution. 

With Microsoft Teams your business can reduce cost and  
manage risk while realizing the value Microsoft 365.

• Secure platform, authentication, and data management

• Meetings conducted in one place, eliminating duplicative  
tools and insecure technology

• Calling and Video to connect team members

• Compliance configurations to ensure the system is set up  
to meet your requirements

• Chat to engage employees

• Coauthoring to support secure document collaboration

• Centralized communication and Team formation to keep 
everyone in the loop and support collaboration
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The Centric Difference

3-WEEK TEAMS  
RAPID STARTUP

Our 3-Week Teams Rapid 
Startup engagement 
focuses on preparing your 
organization for a rapid 
deployment of Microsoft 
Teams.

We have distilled our best 
practices from numerous 
Teams implementations into 
a streamlined three-week 
project to get customers up 
and running as quickly as 
possible on Teams. 

Incorporating key 
components such as 
Compliance, Governance, 
Adoption and Change 
Management, and Rollout, 
we can help you get  
started with Teams as  
quickly as possible. 

CentricConsulting.com

Microsoft Teams  
Rapid Startup
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Our approach is based on Prosci & Microsoft Service 
Adoption models, Forrester and Gartner best 
practices, and our technical expertise gathered  
from successful Microsoft Teams implementations.

GET STARTED WITH TEAMS TODAY
Email the Enterprise Collaboration Team  
at Teams@centricconsulting.com.

http://bit.ly/2V0Qa52

Our 3-Week Rapid Startup Approach
Our Microsoft Teams 3-Week Rapid Startup offering focuses on three main areas, Technical 

Readiness, Organizational Readiness, and Deployment Plan:

TECHNICAL 
READINESS

ORGANIZATIONAL 
READINESS

DEPLOYMENT 
PLAN 

Focused primarily on IT 
and Security & Compliance, 
our technical readiness 
program includes:

•  Office 365 Tenant 
Assessment

•  Deployment Workshop
•  Governance Workshop
•  Teams Configuration
•  Network Readiness 

Focused primarily on 
business decision makers 
and key stakeholders, our 
readiness activities include:

•  A Customer Immersion 
Experience (CIE)

•  Adoption Workshop

•  Organizational Readiness 
Assessment, including 
stakeholder interviews

•  Meetings Workshop

Using the output from all 
other project activities,  
we will: 

•  Develop a Teams 
Deployment Plan

•  Develop an Adoption Plan

•  Provide Deployment 
Assistance

•  Deploy a Knowledgebase 
Repository for Teams 
Materials


