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Cloud Migration Assessment by Motifworks and Microsoft

Accelerate your
cloud transformation

strategy with E mm
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Solution Assessment

ANSWER CRITICAL QUESTIONS WITH AUTHORITY

Whether a company has invested in some form of cloud technology or is 3 7 °/
considering their move to the cloud, IT needs to answer difficult questions like: o

* How can cloud benefit your business?

»  Which applications should you migrate to the cloud first? The average level of

*  What will be the TCO in the Azure cloud? achievable savings

* How can we simplify the application portfolio to cut cost and waste? across multiple clients
INTRODUCING SOLUTION ASSESSMENT Based on AHUB and

Motifworks and Microsoft Cloud Economics Team have developed the Solution 3YR Reserved pricing

Assessment program to support customers as they plan to migrate datacenters
and applications from on-premise infrastructure onto the Azure Cloud. Solution
Assessment empowers you to address these questions based on hard data,
analytics, and best-practice benchmarks.
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BUSINESS CASE ANALYSIS

An actionable roadmap along with
specific financial metrics including total
cost of ownership and return on
investment based on comparisons with
your current costs to evaluate &
identify the long term gains.

https://ptdrv.linkedin.com/0bs8s2c

READINESS ANALYSIS

Grading and segmenting of your
servers using an intelligent
combination of resource characteristics
(sizing, utilization, criticality, health,
technical obsolescence). A robust
analysis of your workloads helps you
identify ready candidates for Azure and
can help you gain an understanding of
the viability, operational cost changes,
and migration impact.

PHASED MIGRATION PLAN

We create a phased cloud migration
plan with a list of recommended
candidate workloads. Working with
you we prioritize which of these
workloads will help you realize the
value you want to gain from cloud
computing based on cost and
difficulty.
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provide rapid IT
portfolio assessment Application
and profiling, as well as & Workloads
migration acceleration
at enterprise scale

Best
Practices

AzureSmart is a groundbreaking Implementation

solution that combines our proven

cloud assessment methodology

with a stunningly graphical analysis Utilization &
and decision-making tool. It Health Network8'<
empowers you to gain deep Dependencies
insights of your server inventory,

applications and workloads to get

transformational initiatives moving

ahead at full speed.

Interactive visualizations enable T | PR | e | M |
you to view and analyze your IT o

portfolio from multiple
dimensions.
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Motifworks end-to-end AzureSmart offering encompasses the cloud migration assessment,
architecture design, migration, provisioning, and orchestration. We can combine the
Solution Assessment offering with other Microsoft programs, which can be utilized as
standalone entities or as a single, cohesive offering:
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