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Architects of Change

=S LOGICALIS

N

What workloads make good
targets for transformation,

ideal goal, but how realistic
and when?

Platform-as-a-Service is an
isit?

Transformation
opportunities

going to be, and how can

What are the roadblocks
they be addressed?

Avoid delays

What is a proven approach

to migration?
and how much will it cost?

How long will it really take,

Reduce risk
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Migrate the important
business applications and
systems, not just all

How to ensure application
consistency and integrity
through the process?

Business focus
individual servers.

LEGPG=



Our three-step methodology

Transform

Implement a secure, modern cloud
platform with guardrails that allow

for future innovation and the quick
migration of workloads.

Create a blueprint for cloud
transformation that aligns IT
readiness and security requirements
with business strategy and objectives.

/ N/

J

Readiness Security PRCP
Assessment Assessment Implementation
= Roadblocks = Access control = Foundation

= Migratory strategy = Network security = Guardrails

= Costs = Patching
= Data encryption
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‘ Active ‘ Optimum

‘ Prepared

First workloads in place and ready
for deployment.

‘ Engaged

Some workloads in cloud but not
optimised for security, scale, support.

‘ Curious

No cloud but want to move safely.
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Scale

Continually innovate at scale
while maintaining security
and performance by
leveraging managed services.
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ARE .« - Ongoing innovation « . -

HERE / ...............
Workload Managed
Migration Services

= Lift and shift
= App transformation

= Re-use of platform
and guardrails for
guaranteed success .

* Ongoing innovation * - *
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Continuous integration and
deployment to PRCP environment.

Continual reconfigurations to meet
changing requirements.
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Lift and Shift

» All business services migrated to the cloud

» Reduce risk with a proven approach

» Modernise the applications and components
that add real business value

Contoso
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Lift and Shift Cloud Migration

Methodology
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Discovery and
Planning

Detailed Discovery

Leveraging an automated toolset to assess
Azure support compatibility, network
bandwidth requirements vs RPO, detailed
infrastructure requirements and dependency
mapping for applications and servers.

Migration Planning

Grouping workloads by business service into
batch migrations based on risk and
complexity to populate migration run sheets.

C
.

Migration

Seeding

After a final validation of migration run sheet,
initial seeding of workloads to Azure from
customer environment begins.

Migration

Starting with a trial migration into isolated test
environment, this is validated with technical
and UAT testing (by customer app team) and
then migration cutover to Azure.

Backup/DR configuration is finalised and the
application is handed over to the business.
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Onboarding

Onboard to Managed Services

Post migration checks such as Backup/DR,
Security compliance and monitoring are
completed.

All escalation/support processes are
documented including Standard
Operating Procedures (SOP) for support
teams.

Monitoring is configured with appropriate
dashboards and cloud Portal is configured
with detailed cost reporting.

Optimisation opportunities are
documented and reported.

Cleanup
Decommissioning of resources as
appropriate to minimise spend.
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Lift and Shift Cloud Migration

Deliverables

Migration

Migration

Discovery Strategy & Planning  Preparation Migration Onboarding

> Kick Off > UAT testing by customer/ >

application teams

Post migration validation

Trial migration in >
checks completed

isolated test environment

Architecture Workshops  »

Backup/DR configuration >
completed

Standard Operating
Procedures (SOP)
documented

> Migration seeding >

»  Detailed discovery scan »  Migration seeding
» Application(s) handed over
to the business > Monitoring configured with
dashboards and
cost/budget reporting in
> Decommissioning portal.

> Optimisation opportunities
are documented and
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reported.
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We're in the top 1% of Microsoft

Azure partners globally.

As an Azure Expert Managed Services
Provider we help clients maximise and
accelerate the benefits that can be achieved Gold

from Azure. . AZU re
Microsoft Evbert

Our managed services expertise allows us to: Partner MSpP

» Accelerate business growth without limits using infinite BE Microsoft

compute capacity.

» Leverage the full potential of new innovative features
offered continuously by Azure.

» Ensure your platform and ecosystem are fully compliant
and as secure as they possibly can be.

» Align your cloud strategy with your wider business
strategy
and objectives.
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We have the breadth

and experience to

help you transform.
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Global presence, local execution

We're a leading global MSP, serving
10,000 customers worldwide and with a
physical presence in 25 countries.

End-to-end capabilities

We offer unique consulting capabilities as well
as managed services to implement and run
cloud solutions end-to-end.

Value-driven engagement

Our repeatable model is focused on
simplicity, speed and agility to help clients
achieve core business value faster and with
less risk.

Industry specialists

Our 6,500 employees have expertise in
transformation across industries as diverse as
financial services, banking, healthcare,
government, manufacturing

and more.



Rapid change is constant.

Keep your business

evolving with an agile clc

platform.

Speak to our team to find out how we can support your
business by delivering immediate transformation, while
building in lasting value.

» info@logicalis.com
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Start your journey today

Create a blueprint for cloud
transformation that aligns IT
readiness and security requirements
with business strategy and objectives.

Transform

Implement a secure, modern cloud
platform with guardrails that allow

for future innovation and the quick
migration of workloads.
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Readiness Security PRCP Workload
Assessment Assessment Implementation Migration

= Roadblocks = Access control = Foundation = Lift and shift

= Migratory strategy = Network security = Guardrails = App transformation
= Costs

= Patching
= Data encryption
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‘ Curious ‘ Engaged
No cloud but want to move safely. Some workloads in cloud but not
optimised for security, scale, support.
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‘ Prepared

First workloads in place and ready
for deployment.

/\ /

‘ Active

Continuous integration and
deployment to PRCP environment.
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Scale

Continually innovate at scale
while maintaining security
and performance by
leveraging managed services.
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Managed
Services

= Re-use of platform
and guardrails for
guaranteed success .

* Ongoing innovation * - *
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‘ Optimum

Continual reconfigurations to meet
changing requirements.
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