
Data Center Contract Expiration
The expiration of datacenter leases can be seen as the first stage in starting the cloud migration process.

Elimination of Recurring Expense

Physical datacenter ownership and management can be 

costly in terms of both money and time.

Expiration of datacenter contracts can be a turning point 

for cloud migration since it can offer advantages almost 

immediately in the form of cost savings, improved 

performance, and easier administration.

By moving your datacenter operations to the cloud, you 

may avoid paying recurrent contract fees and take 

advantage of the built-in scalability and other important 

management capabilities that greatly simplify the 

management of your datacenter.

The imminent expiration of the DC contract and the replication 

of the DC-DR with more than 100+ operating workloads across 

geos were giving the chief executives of one of the top logistics 

organizations restless nights.

Utilizing a variety of Azure technologies, Noventiq offered a 

migration option that allowed customers to move all their 

workloads to Azure while receiving full internal support from 

Noventiq 24x7 Operations Team

The customer benefited from this since Noventiq eliminated 

all On-Prem Dependencies, enhanced workload performance 

by 40%, and improved and efficient financial modelling.
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Ensuring Business Continuity
Cloud assure business-critical workload security and resilience to prevent day-to-day operations from being disrupted by problems.

Robust Applications and Processes

We reduce the number of disruptions and more easily 

manage operations by transferring critical business apps 

to the cloud, which is frequently one of the top worries.

We can make sure that applications are not only robust 

but also able to scale up or down to meet performance 

requirements by utilizing native disaster recovery and 

high availability services.

Azure offers solutions for replication of critical workloads 

across many regions to enhance their uptime, as well as 

built-in recovery methods to significantly decrease, if not 

completely remove, the danger of losing critical apps or 

data.

Due to high availability issues for 300+ workloads, the 

consolidation of 3 ongoing DCs, and having separate billing 

for each entity, executives of one of the top music 

organizations were experiencing restless nights.

Utilizing the 7Rs and CAF framework, Noventiq had offered a 

migration service to move all of the workloads to Azure, also 

prepared and carried out the customer's business continuity 

plan.

The customer had benefited from this since Noventiq had 

reduced the cost of the license through excellent planning 

and execution, effective customer service, and improved 

infrastructure management utilizing RBAC modelling.
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Defense Against Cyber Security Threats
Cloud assure business-critical workload security and resilience to prevent day-to-day operations from being disrupted by problems.

Cloud Security Solutions

Many organizations feel increasingly insecure as a result 

of traditional IT solutions being unable to keep up with 

the danger environment of modern cyberattacks. 

With a range of physical, technical, and operational 

controls, the cloud is secured, enabling businesses to 

take precautions to guarantee that their apps and data 

are safeguarded, backed up, and compliant.

The cloud has integrated security features that give 

thorough defense against cutting-edge attacks.

One of the top firms for investment banking, wealth 

management, and securities brokerage was looking to get rid of 

its on-premise vulnerable legacy infrastructure while still 

maintaining business continuity.

Noventiq had proposed a Digital Transformation Offering in 

order to shift their workloads to Azure, consolidate their TWO 

DCs, build up Azure VDI for more than 100 users, and provide 

them with our Cloud Security Operations Services for DC-DR 

environments.

The customer had benefited from this since Noventiq had 

centralized policy and IAM administration in addition to 

streamlining the entire Security operations, which had resulted 

in a staggering 60% decrease in cost.

Customer Problem

Solution Offered

Customer Value

Issues and Resolution Noventiq Customer’s Approach



Improving the Cash Flows
The chance to do away with significant up-front expenditures in infrastructure assets.

Shifting from CAPEX to OPEX Financial Model

Since there are frequently investments set aside for 

infrastructure, maintaining a physical datacenter might 

present substantial cash flow difficulties.

Since you are no longer responsible for covering the 

costs of a physical datacenter and the gear and software 

that go along with it. Instead, with cloud computing, you 

only pay for the resources you really use and may scale 

up or down as necessary.

This gives an organization's financial flow additional 

flexibility.

One of the Fortune 500 companies and a public sector 

undertaking were aiming to merge the susceptible apps that 

are running across several regions, which would increase 

operating expenses overall.

The transfer of all workloads to Azure, establishment of the 

correct Landing Zone, IOT Data Streams, and migration of 

PowerBI reports to the operational tenant were all included in 

Noventiq's Digital Transformation Offering.

Due to Noventiq's streamlining of all operational procedures, the 

customer benefited from a huge cost savings of 70% as well as 

centralized policy, security, and user management.
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Managing the Constrained Budgets
Finding strategies to do more with less is essential for firms right now as a result of shrinking resources and evolving business objectives.

Shifting from In-House Operations to Managed Service Provider Model

Since there are frequently investments set aside for 

infrastructure, maintaining a physical datacenter 

might present substantial cash flow difficulties.

Since you are no longer responsible for covering the 

costs of a physical datacenter and the gear and 

software that go along with it. Instead, with cloud 

computing, you only pay for the resources you really 

use and may scale up or down as necessary.

This gives an organization's financial flow additional 

flexibility.

Due to the steep learning curve for new technologies, one of 

the top global pharmaceutical organizations was experiencing 

difficulties running its various tech stack on the cloud, which 

increased its operational costs.

With cloud consultation, design, and managed services 

centered on the analytical platform, Noventiq has offered its 

Cloud Operations Offering to handle all the workloads on 

Azure.

The client had benefited from this since Noventiq had improved 

the efficiency of all operating procedures. The customer 

satisfaction score had sharply climbed from 37% to highs of 

100%, and the security score had grown from 52% to 95%.
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Application Innovation
By supporting both present development efforts and future technology service aspirations, innovation may add significant value to businesses.

App Modernization

Refactoring a program entails some design changes but 

does not involve significant code alterations. The 

application maintains code that is vital to the application's 

use case while utilizing IaaS and maybe PaaS capabilities 

from the provider.

By shifting the CODE to the cloud, it immediately 

increase the performance, scalability, and resilience of 

such apps.

With built-in DevOps for continuous innovation and 

Cloud Native features, increase corporate agility.

One of the top software coding companies was experiencing 

problems with their apps' performance on the existing 

platform and their high operational costs.

Noventiq had offered a Digital Transformation Offering to 

move all the workloads to Azure, and they made use of our 

DoSM Offering to create automated migration processes and 

validate the cost spent.

The customer had benefited from this since Noventiq had 

reduced operational expenses by 40% overall while also 

saving the cost of the license through good advice and 

implementation.
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