
How It Works

Datacenter Cloud 
Transformation
Escape out of legacy environments to free up resources for modernization and digital 
initiatives in a hybrid, multi, or single cloud environment on Azure. With a wide range of 
experts under one roof, you can rely on Atos for comprehensive services to simplify your 
transformation and accelerate time to value on Azure.

Execution Strategies and Solutions

Strategic Modernization

Enable new agile working methods 
through incentives and improved cash 
flow while accelerating application and 
infrastructure modernization.

Compelling Events

Financial imperative (facility maintenance, 
lease, restructuring, Covid-19)

Contract re-negotiations for software, services, 
or support

Customer demand for better digital services

Current incumbent transformation challenges

Organizational Change 
Management
Embrace and support the business 
before, during, and after transformation.

Client Business Value

Digitalize business processes that enable 
agility and financial restructuring to fund 
transformation.

Restructure, reduce, and 
retire legacy IT estate 
assets and operations

Use increased 
effectiveness and 
efficiency to grow

Redeploy liberated 
capital into a 
modernization program

Transfer the risk of 
change to a long 
term partner

Funding Transformation

Fueling Efficiency

Modern CloudLegacy Estate

Digital Cloud Services
Orchestrated and integrated 
managed public, hybrid, 
private, and multi-cloud

Agility & Lower Cost
Modern data management, 
optimized and cloud-
native applications

Application & Data Services
Modern application platforms 
enabling business agility. Eliminate 
legacy debt, embrace FinOps, and 
reduce capital spend 

Reduce Carbon Footprint
Consolidate and eliminate 
inefficient legacy data centers

Desired Outcomes
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Think-Starter Workshop
Two-hour highly collaborative workshop approach that starts with realities of today, generates targeted changes toward the future
state, and produces an executable roadmap guided by business outcomes.

Current State Vision & Drivers Ideation Market Trends Pain Points & 
Opportunities

Benchmark

Objective: Understand your current landscape & challenges and then create a vision of the future

Outcome: Recommendations for a Datacenter Cloud Transformation assessment that will produce quick value for our client’s
business and transformation roadmap.

Customer Success Stories

Co-Location and 
Application Modernization
Eliminating overhead of DC 
management while moving 
operational functions and people to 
cloud foundation, including co-lo 
strategy, to enable global application 
modernization.

Cloud Enablement of 
Business Divestment
For a leading chemicals company, Atos 
accompanied the customer in its full 
separation of business unit to enable 
right divestment project, with consulting, 
application platform, data center exit 
and move towards a cloud first strategy.

Cloud Enablement and 
Hybrid and Multi-Cloud
Building and managing modern 
hybrid cloud as target platform 
for legacy hosting consolidation 
and stabilization and for enterprise 
application modernization.

With a rich 
heritage in legacy 
infrastructure 
paired with the 
transformative and 
hybrid capabilities 
of the Azure cloud, 
Atos is your one-
stop shop for all 
your application, 
infrastructure, and 
cloud needs.

Contact
Microsoft Business Group 

microsoft.global@atos.net

cloud@atos.net
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